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RMKS/1. SPRUANCE (DD963) CONDUCTED INSURV UMI 25-29 JUNE 01.

THE FOLLOWING LESSONS LEARNED AND OBSERVATIONS ARE SUBMITTED

FOR CONSIDERATION.

2. EARLY PREPARATIONS

A. INSURV PREPARATIONS BEGAN PRIOR TO CHANGE OF COMMAND IN JAN

01, WITH THE PCO INTERVIEWING COMMANDING OFFICERS OF MAYPORT

WATERFRONT SHIPS WITH SUCCESSFUL INSURVS TO UNDERSTAND WHAT

HAD WORKED FOR THEM. ALTHOUGH THESE INTERVIEWS DID NOT INCLUDE

ANY DD963 CLASS SHIPS, THE INSIGHTS GAINED FROM THESE

DISCUSSIONS WERE HELPFUL IN DECIDING WHERE TO EMPLOY AVAILABLE

RESOURCES. IN NOV 00 PCO REQUESTED SPR TO INVESTIGATE

FEASIBILITY OF ALIGNING C5RA/SEMAT II AVAILABILITIES AHEAD OF

THE INSURV. PRIOR TO COC IT WAS RELAYED THAT THE REALIGNMENT

WOULD NOT BE POSSIBLE. IN EARLY MAY SPR REQUESTED REALIGNMENT

OF C5RA/SEMAT II FROM JUL 01 TO JUN 01. THIS REQUEST WAS

SUPPORTED BY CDS24 AND APPROVED BY CNSL IN MID-MAY.

B. FOLLOWING COC CO SPR INITIATED WEEKLY MAINTENANCE MEETINGS.

THIS MEETING ADOPTS A TYCOM BEST PRACTICE IDEA TO COORDINATE

AND PLAN MAINTENANCE ACTIVITIES. THE MEETING PROCESS HAS

MATURED OVER TIME AND THE ATTENDEES INCLUDE CO/XO/DH/3MC/PORT

ENGINEER/SIMA SHIP SUP AND ON ALTERNATE WEEKS A RSG MAYPORT

REPRESENTATIVE. IN ADDITION TO COORDINATING CONCURRENT

MAINTENANCE, THESE MEETINGS BEGAN FORMAL MONITORING OF INSURV

PREPARATIONS, INCLUDING APPOINTMENT OF THE INSURV COORDINATOR,

LAYDOWN OF INSTRUCTION AND PMS REVIEW, DEVELOPMENT OF THE

POA&M, IDENTIFICATION OF SHIP SYSTEM'S EXPERTS (SSE), AND

DECONFLICTION ISSUES. IN MAR 01 SPR REPRESENTATIVES MET FOR

APPROX TWO HOURS WITH INSURVLANT COUNTERPARTS TO DISCUSS THE

SCHEDULE OF EVENTS, EXPECTATIONS AND GENERAL RECOMMENDATIONS

ON PREPARATIONS. IN APR 01 CO MET WITH ALL SSE AND KHAKI TO

DISCUSS INSURV PREPARATION EXPECTATIONS. FOLLOWING TEXT IS

FROM THE HANDOUT DELIVERED TO THIS AUDIENCE:

QUOTE

INSURV EXPECTATIONS WE ARE NOW PREPARING FOR INSURV WHICH IS

SCHEDULED TO BEGIN MONDAY, 25 JUNE. I BELIEVE WE CAN EXCEL AT INSURV

IF WE PREPARE. THE KEY TO AN EFFECTIVE INSURV IS A CREW THAT IS

FULLY AWARE OF THE MATERIAL CONDITION OF THEIR EQUIPMENT AS

DEMONSTRATED THROUGH MATERIAL CHECKS AND THE DOCUMENTATION OF

DEGRADATIONS THROUGH A COMPLETE CSMP. SINCE SPRUANCE

TECHNICIANS PERFORM THE WORK, INSURV IS IN MANY WAYS A GRADE

ON YOUR PROFESSIONALISM. STEP UP TO THE PLATE AND DON'T WAIT

FOR THE CHIEF OR LPO TO START PLANNING. THIS IS A DECKPLATES

ASSESSMENT OF MATERIAL AND NEEDS ALL HANDS TO SUPPORT!

SPECIFICS

A. DOWNLOAD OR OBTAIN APPLICABLE SECTIONS OF THE INSURV

INSTRUCTION FOR YOUR GEAR.

B. LIST ALL PMS MRCS AND TEST PROCEDURES RELATED TO YOUR GEAR

THAT THE INSURV INSTRUCTION LISTS. TEST PROCEDURES ARE USUALLY

LISTED IN TECH MANUALS.

C. YOU NEED TO OBTAIN ALL TECH MANUALS RELATED TO YOUR

EQUIPMENT. THIS MAY POSE A CHALLENGE FOR A 25-YEAR OLD SHIP.

LET YOUR COC KNOW EARLY ON WHAT'S MISSING. WE CAN BORROW OR

COPY NECESSARY DOCS.

D. WHEN REVIEWING PMS MRCS, NOTE RELATED PMS. ASSUME THAT ALL

RELATED MRCS MUST ALSO BE COMPLETED UNLESS TOLD OTHERWISE BY

INSURV.

E. CONTACT YOUR COUNTERPART AT INSURV PRIOR TO MAY TO DISCUSS

THE EXPECTED CHECKS AND TESTS. YOUR INSURV CONTACT MAY BE A

CDR OR LCDR. THEY WOULD MUCH RATHER TALK WITH THE PETTY

OFFICERS PERFORMING THE WORK THAN ANYONE ELSE ON THE SHIP AND

THEY WILL BE IMPRESSED THAT YOU ARE MAKING THE EFFORT TO

DISCUSS THE INSURV. BECAUSE OF THEIR FREQUENT TRAVEL, IT MAY

BE NECESSARY TO INITIATE OR KEEP THE CONVERSATION GOING VIA

EMAILS. WE CAN PROVIDE EMAIL ADDRESSES.

F. WHEN CONTACTING INSURV, YOU ARE CALLING TO CLARIFY THE

DESIRED APPROACH TO DEMONSTRATING THE EQUIPMENT AND REVIEW

KNOWN DEFICIENCIES. THIS IS ESPECIALLY IMPORTANT WITH THE

INPORT CHECKS ON MONDAY AND THE UNDERWAY DEMONSTRATION CHECKS

(ON TUESDAY OR WEDNESDAY). WHEN INSURV ARRIVES AT YOUR

LOCATION, YOU SHOULD HAVE ON STATION ALL PMS MATERIALS (MRC

CARDS, TOOLS, TAGS HUNG, ALL MATERIALS AT HAND, TEST GEAR

READY TO GO, ETC.). TIMELY DEMONSTRATION OF ALL CHECKS BY

KNOWLEDGEABLE TECHS WILL GO A LONG WAY TOWARDS MAKING THE

INSURV A SMOOTH EVENT AND WILL PREVENT THE INSPECTOR FROM

WANDERING AROUND AND POKING INTO OTHER GEAR.

G. THE TECHNICIANS WHO PERFORM THE RESEARCH ABOVE SHOULD BE

THE SAME AS THOSE WHO PERFORM THE CHECKS WHEN INSURV OCCURS.

INFORM YOUR COC OF PROBLEMS YOU SEE IN ACCOMPLISHING THE

CHECKS. YOU WILL BE PULLED IN MANY DIRECTIONS AND WE CAN HELP

DECONFLICT EVENTS!

H. WHEN PERFORMING PMS MRCS OR TECH MANUAL PROCEDURES, WORK

CAREFULLY AND READ THE MATERIAL LINE-BY-LINE. THIS WILL ENSURE

THAT NO STEPS ARE MISSED AND SHOULD IDENTIFY ANY PROCEDURE

CHECK PROBLEMS WHICH WE PREVIOUSLY DID NOT DISCOVER (AND MAY

REQUIRE A FEEDBACK REPORT TO CORRECT). YOU CAN AND SHOULD

DISCUSS THESE ISSUES WITH INSURV BEFORE THEY ARRIVE.

I. A CRITICAL EYE TOWARDS ACTUAL MAX/MIN CRITERIA SHOULD BE

APPLIED. "CLOSE ENOUGH" USUALLY TRANSLATES INTO UNSAT. WE NEED

TO UNDERSTAND WHY PARAMETERS CAN'T BE OBTAINED. WE WILL NEED

TO DOCUMENT ALL EQUIPMENT DEFICIENCIES IN THE CSMP IF WE

CANNOT CORRECT OR REPAIR.

J. YOU ARE EXPECTED TO PERFORM AND PRACTICE DEMONSTRATING ALL

INSURV RELATED PMS MRCS AND TEST PROCEDURES PRIOR TO 1 JUNE.

IF THE CHECK HAS A SHIP-WIDE IMPACT THEN ENSURE YOUR COC KNOWS

WHAT TIME YOU NEED TO PERFORM THE WORK. WE HAVE 19 WORKING

DAYS AFTER THE MEMORIAL DAY WEEKEND (POST UNDERWAY PERIOD TO

RR AND ST. MAARTEN) TO FURTHER PRACTICE THE DEMONSTRATIONS AND

REPAIR/CALIBRATE EQUIPMENT BEFORE THE INSURV ARRIVES. THIS

WILL INCLUDE SEVERAL AT SEA DAYS TO CONDUCT REHEARSALS.

K. ASIDE FROM THE INSTALLED GEAR, INSURV WILL LOOK AT

CLEANLINESS, STOWAGE, AND PRESERVATION. I WANT SPRUANCE TO

CONCENTRATE ON CLEANLINESS AND STOWAGE. WE WILL OFFLOAD TO

CONEX BOXES ACCUMULATED PARTS, SPARES, OLD TOOLS, ETC, THAT

HAVE FOUND A HOME IN YOUR SHOPS AND STORAGE LOCKERS. WE WILL

SEGREGATE ITEMS WE PLAN TO SEE RETURN AND THOSE THAT WILL NOT.

L. DO NOT NEGLECT DC RELATED MAINTENANCE. THIS IS IMPORTANT TO

ENSURE THE WATERTIGHT INTEGRITY OF SPRUANCE AND THAT INSTALLED

PROTECTIVE SYSTEMS WORK AS ADVERTISED.

M. DON'T ASK TO BEGIN A CHECK (WITH INSURV OBSERVING) UNLESS

YOU ARE READY. ONCE STARTED, WE CAN ONLY DEMONSTRATE OUR GEAR

ONCE. WE, HOWEVER, CONTROL THE SCHEDULE OF EVENTS AND CAN MOVE

ON TO OTHER CHECKS WHILE THINGS ARE SORTED OUT. DON'T FORCE

YOURSELF INTO A FAILED CHECK.

N. BE PROUD! THE INSPECTORS WILL BE IMPRESSED WITH YOUR

PROFESSIONALISM AND ENTHUSIASM - BUT MOST IMPORTANTLY WITH

YOUR PREPARATION AND KNOWLEDGE OF YOUR GEAR.

UNQUOTE

3. PRE-INSURV PREPS

A. CONCURRENT WITH AN 18 DAY GROUP SAIL AND PCO OPERATIONS,

SPR WAS FULLY ENGAGED WITH INSURV PREPARATIONS. THE CO MET

WITH DH, DIVO, AND LCPO OF EACH DIVISION TO DISCUSS PRIOR

INSURV DISCREPANCIES, CURRENT CSMP STATUS, OUTSTANDING ZIDLS,

CURRENT INDUSTRIAL HYGIENE SURVEY RESULTS, PMS CHECKS TO BE

DEMONSTRATED AND TECHNICIAN ASSIGNED. THE CSMP WAS SCRUBBED

(IN REMOTE COORDINATION WITH OUR PORT ENGINEER) DURING MAY.

THIS PROCESS SERVED AS A HEADS UP ALERT TO YOUNGER OFFICERS

WHO DON'T HAVE THE EXPERIENCE TO APPRECIATE THE MAGNITUDE OF

AN INSURV. SPR BEGAN TO BIAS TOWARDS CASREP FOR

ALL SIGNIFICANT MATERIAL DISCREPANCIES VICE THE REPAIR

ASSIGNMENT PROCESS WHERE A LEVEL OF RISK CAN BE BALANCED

AGAINST TIMELINESS OF CREW EFFORTS TO COMPLETE REPAIRS.

B. SPR RETURNED FROM PCO OPERATIONS 25 MAY 01 AND BEGAN FULL

IMMERSION INTO C5RA/SEMAT II AND INSURV PREPS. THE DAY

FOLLOWING MEMORIAL DAY SPR DROPPED FROM EIGHT TO FOUR DUTY

SECTIONS AND SATURDAY WORK DAYS WERE IMPLEMENTED. SATURDAYS

WERE USED PRIMARILY TO REHEARSE ORCHESTRATION OF DAY ONE

CHECKS AND WERE SEQUENCED FROM DIVISION, TO DEPARTMENTAL, TO

SHIP WIDE COORDINATION. WORK HOURS WERE INCREASED TO MEET

MAINTENANCE OBJECTIVES VICE KNOCKING OFF AT A PREDESIGNATED

TIME. SPR ALSO ESTABLISHED THE INSURV WAR ROOM. SPR REMOVED

WARDROOM LOUNGE FURNITURE AND INSTALLED DESKS WITH A LAN

COMPUTER WORKSTATION FOR THE CONVERSION TO THE WAR ROOM. AN

OFFICER AND TWO YEOMEN WERE ASSIGNED TO CREATE THE INSURV

INTRANET DATABASE.  THE DATABASE INCLUDED DAILY SCHEDULES OF

EVENTS, TROUBLE LOG TRACKING, DISCREPANCY REPORTS FROM ALL

PREPARATORY WALK THROUGHS, TIGER TEAM COORDINATION, AND WAS

USED AS A MANAGEMENT TOOL TO COORDINATE WITH SPR PORT ENGINEER

AND PRIORITIZE MAINTENANCE ACTIONS TO BE COMPLETED PRIOR TO

INSURV. DAILY MEETINGS INCLUDED DH AND DIVO WORK PROGRESS

MEETINGS AT 0730, C5RA/SEMAT II PROGRESS MEETING AT 1000,

SEMAT II BRIEF WITH THE ENG AT 1500, AND CO/XO/DH PROGRESS

MEETINGS AT 1730. THE REMAINING FOUR WEEKS PRIOR TO THE INSURV

HAD SPECIFIC AGENDA ITEMS FOR COMPLETION.

C. WEEK ONE ACTIVITIES (29 MAY-02 JUN 01)

WHILE CLEANING AND PRESERVATION WORK WERE BEING ACCOMPLISHED

CONCURRENTLY, THE FOLLOWING WERE THE AGENDA PRIORITIES FOR

WEEK ONE:

-OFFLOAD OF ALL PERSONAL GEAR

-CONTINUED WALKTHROUGHS OF EVERY SPACE WITH SHIP'S FORCE

 INSPECTORS

-COMPLETE CONTACT BETWEEN TECHNICIANS AND INSURV COUNTERPARTS

-PORT ENGINEER CSMP REVIEW WITH S/F

-CAL PROGRAM REVIEW (GAUGE CAL AND TEST EQPT WERE A FOCUS

 DURING SPACE WALKTHROUGHS)

-TOPSIDE WASHDOWN AND PRESERVATION

-DIVISIONAL LEVEL INSURV DAY ONE REHEARSAL (SATURDAY)

D. WEEK TWO OBJECTIVES (04-09 JUN 01)WEEK TWO SAW THE BEGINNING OF C5RA AND SEMAT II WHICH REQUIRED DEDICATED SHIPWIDE SUPPORT FROM EVERY DEPARTMENT. THE FOCUS WAS ON ENGINEERING AND COMBAT SYSTEMS EQUIPMENT WITH A MAJOR SUPPORT ROLE FROM THE S/F STOREKEEPERS. PRIOR TO C5RA/SEMAT, SPR HAD COMPLETED MOST OF THE PMS MAINTENANCE REQUIREMENTS

THAT WOULD BE ASSESSED.  THIS ALLOWED THE FTSCLANT TECHNICIANS

TO VALIDATE SPR SELF-ASSESSMENT AND CONTINUE ON TO THE VITAL

REPAIR AND TRAINING PHASES.  OTHER SPECIFIC AGENDA PRIORITIES

FOR WEEK TWO INCLUDED:

-CONTINUE TOPSIDE PRESERVATION

-TRI-WALL STAGING ON THE FLIGHT DECK FOR GEAR OFFLOAD

-HAZMAT OFFLOAD (HAZMAT SWEEPS WERE CONDUCTED DURING

 WALKTHROUGHS)

-CO INSPECTION OF EVERY SPACE

-CNSL MAMS INVENTORY/REMOVE PROGRAM

-DEEP CLEANING OF SPACES

-AAW/USW DTE SCRIPT WALKTHROUGHS ON STATION

-DEPARTMENTAL LEVEL INSURV DAY ONE REHEARSAL (SATURDAY)

E. WEEK THREE OBJECTIVES (11-16 JUN 01)

C5RA/SEMAT II CONTINUED DURING WEEK THREE. ADDITIONAL AGENDA

PRIORITIES WERE AS FOLLOWS:

-CONTINUE DEEP CLEANING

-COMPLETE SHIP OFFLOAD AND TRI-WALL MOVEMENT

-CONTINUE MAMS REMOVE/OFFLOAD

-COMPLETE ADMINISTRATIVE PREPARATIONS

-PRIORITIZE REPAIR PARTS TO SUPPORT U/W DEMOS

-CDS24 TOUR OF SHIP AND SPACE WALKTHROUGH

-FINAL HAZMAT OFFLOAD

-CONTINUE AAW/USW DTE REHEARSAL

-SHIPWIDE INSURV DAY ONE REHEARSAL (SATURDAY)

F. WEEK FOUR OBJECTIVES (18-22 JUN 01)

DURING THE WEEK AFTER C5RA/SEMAT II, SPR REQUESTED ADDITIONAL

FTSCLANT SUPPORT TO CONTINUE TROUBLESHOOTING AND COMPLETE

ASSESSMENTS ON THOSE SYSTEMS THAT HAD NOT BEEN COMPLETED

DURING THE PREVIOUS TWO WEEKS. SPR ALSO GOT U/W THURSDAY FOR A

DAY TWO REHEARSAL THAT INCLUDED TWO PERIODS OF LIVE LEAR JET

SERVICES, ULM-4 (SESEF) RANGE TIME, CATAS/NIXIE OPAREAS, AND A

COMPLETE ENGINEERING DEMO.  OUTSIDE OBSERVERS WERE PROVIDED BY

CDS24 AND FTSCLANT TO ASSIST IN SPR ASSESSMENT OF READINESS

FOR INSURV.

ADDITIONAL AGENDA PRIORITIES INCLUDED:

-PRIORITIZING OUTSTANDING EQUIPMENT REPAIRS AND RBO

 DISCREPANCIES

-EXPEDITING OUTSTANDING C5RA/SEMAT REPAIR PARTS

-FINAL HOUSEKEEPING PREPARATIONS

-FINAL SYSTEM CHECKS

-FULL POWER CHECKS PRIOR TO U/W REHEARSAL DAY

-SHIPWIDE INSURV DAY ONE SOE REHEARSAL (20 JUN)

-INSURV DAY TWO U/W REHEARSAL (21 JUN)

-REFUELING INPORT

G. 72 HOURS PRIOR TO INSURV (22-25 JUN 01)

ON THE SATURDAY BEFORE THE INSPECTION THE CO, XO, NAV (EOOW

QUALIFIED), AND DISBO (FORMER NUCLEAR QUAL MM) CONDUCTED A

MOCK DAY ONE ASSESSMENT OF THE ENGINEERING DEPARTMENT.

ENGINEERING IS THE LONG POLE IN THE TENT FOR DAY ONE CHECKS

AND THIS FINAL WALKTHRU ALLOWED SPR TO IDENTIFY WAYS TO

IMPROVE COORDINATION. THE FOLLOWING CHECKLIST WAS USED TO

ENSURE FINAL PREPARATIONS WERE COMPLETE PRIOR TO THE BOARD'S

ARRIVAL MONDAY MORNING:

72 HOUR SPRUANCE INSURV CHECKLIST

DUE              DESCRIPTION                 
COG

FRI      1700    HAZMAT SEARCH AND REMOVE    
DEPT LCPO

FRI      1700    CLEANING GEAR LOCKER GROOM  
DEPT LCPO

SAT      0800    SWAB AND BROOM CHANGE OUT   
BMC

SAT      0800    BEGIN 72 HR U/W CHECKLIST   
NAV/CDO

SAT      0800    FINAL FAN ROOM CHECKS       
CPOS

SAT      1000    STATEROOM INSPECTION        
XO

SAT      1300    FINAL INSURV COORD MEETING  
CO/XO/DHS

SAT      1700    INBRIEF PACKAGE/SPRNOTE READY 
NAV/YNC

SAT      1700    SPACE WALKTHROUGHS          
CO/XO/DHS

SAT      1700    WIRE BRUSH LADDERS/SCRUB BACKS ALL DIVS

SAT      1700    FINAL TOPSIDE GLOBE LIGHTS INSPFIRST LT

SAT      1700    CHEESECLOTH REPLACEMENT COMPLETE XO/DHS

SAT      1700    HAZMAT SEARCH AND REMOVE    
ALL HANDS

SAT      1700    PRE-STAGE EQUIP (TEST GEAR, ETC) DEPT LCPO

SAT      1700    NORMAL/ALT POWER VERIFIED NORMAL LCPOS/LPOS

SUN      0900    FINAL GALLEY INSPECTION     
XO/SUPPO

SUN      0900    FINAL ELECTRICAL SAFETY WALKTHROUGH EMC/ETC

SUN      0900    FINAL HAZMAT LOCKER INSPECTION SUPPO

SUN      0900    TAG OUT LOG AUDIT           
ENG/CSO

SUN      1200    FINAL NON-SKID STRIPS REPAIRS 
CPOS

SUN      1700    FINAL LIGHT BULB REPLACEMENT 
LPOS

SUN      1700    GAS FREE COMPLETE           
DCA

SUN      1700    DAY ONE DANGER TAGS COMPLETE 
ENG/CSO

SUN      1700    MAN ALOFT CHIT COMPLETE     
OPS

SUN      1700    VERIFY ALL LO SUMPS CHECKED 
ENG/CSO

SUN      1700    VERIFY ALL IC ALARM PANELS NORMAL DUTY DHS

MON      0600    CONFIGURE TO #3 SWBD        
EOOW

MON      0600    VERIFY NO GROUNDS 60HZ/400HZ 
EOOW

MON      0630    ALL SPACES UNLOCKED         
LCPOS/LPOS

MON      0630    VERIFY ALL VENTILATION ENERGIZED LCPOS/LPOS

MON      0630    PA SET UP ON FLIGHT DECK    
ELECTRO

MON      0630    DOCUMENTATION LAYOUT        
NAV/DHS

MON      0700    BLANKET PERMISSION TAKES EFFECT DHS

MON      0700    FINAL FIELD DAY HIGH TRAFFIC AREAS LCPOS

MON      0800    BERTHING INSPECTION         
XO/MAC

4. INSURV WEEK (25-29 JUN 01)

A. SPR HAD REHEARSED DAY ONE CHECKS MULITIPLE TIMES AND THE

COORDINATION ACHIEVED DURING THESE REHEARSALS RESULTED IN A

THOROUGH SOE THAT WAS WELL-EXECUTED. EQUIPMENT DEMONSTRATIONS

WERE CONDUCTED BY THE MOST JUNIOR QUALIFIED PERSONNEL. THIS

ALLOWED THE MORE SENIOR TECHNICIANS TO BE AVAILABLE FOR ANY

RBO DISCREPANCIES DISCOVERED DURING THE COURSE OF THE

INSPECTION. THE WAR ROOM WAS USED AS A SHIPWIDE COMMAND CENTER

AND WAS USED TO FOCUS REPAIR EFFORTS ON PRIORITIZED RBO ITEMS.

SPR WAS UNABLE TO CLEAR ALL GTG RBOS ON DAY ONE AND HAD TO

RESKED THE U/W DAY FOR WEDNESDAY OF INSURV WEEK. THROUGH CLOSE

COORDINATION WITH BOARD MEMBERS, SPR CONDUCTED AS MANY DAY

THREE CHECKS AS POSSIBLE ON TUESDAY (E.G. ALOFT MAST

INSPECTION, OPEN AND INSPECT). ALL RBOS WERE CORRECTED AND SPR

WAS CLEARED FOR U/W OPERATIONS BY 1200 OF DAY TWO.  HAVING

COMPLETED THE DAY THREE CHECKS ON DAY TWO ALLOWED FOR

CONTINUITY OF THE SCHEDULE AND ON-TIME COMPLETION OF THE

INSPECTION. A MAJORITY OF CREWMEMBERS WERE SENT HOME EARLY ON

TUESDAY TO ALLOW THEM TO BE WELL RESTED FOR THE UNDERWAY DAY.

SPR CONDUCTED THE UNDERWAY PHASE OF INSPECTION ON WEDNESDAY

AND WAS U/W AT 0600 WITH A RETURN TO PIERSIDE APPROX 2230.

FINAL CHECKS WERE COMPLETED THAT EVENING WITH HALON TIME DELAY

TESTING OF MERS.

5. INSURV PREPARATION OBSERVATIONS

A. CLOSE LIAISON WITH INSURV BOARD DURING THE MONTHS PRIOR TO

THE EXAM RESULTED IN ESSENTIALLY NO SURPRISES. JUNIOR PETTY

OFFICERS IDENTIFIED AS SHIP'S SUBJECT MATTER EXPERTS WERE

ENCOURAGED AND REQUIRED BY THEIR COC TO CONTACT THE BOARD

DIRECTLY TO DISCUSS EXPECTATIONS AND SPECIFICS OF EQUIPMENT

DEMONSTRATIONS.

B. C5RA/SEMAT II PROVED VERY BENEFICIAL IN PREPARING FOR

INSURV. PRIOR TO THE START OF C5RA/SEMAT II, SPR HAD COMPLETED

ALL MAINTENANCE REQUIREMENTS THAT WOULD BE ASSESSED DURING

INSURV AND HAD DOCUMENTED THE DISCREPANCIES. THIS ALLOWED

FTSCLANT TECHNICIANS TO SPEND LESS TIME ON ASSESSMENT AND MORE

TIME ON THE REPAIR AND TRAINING PHASES OF THE VISIT. IF

LOOKING AT A SCHEDULE CHANGE TO INCLUDE THIS AVAIL, ALLOW MORE

THAN ONE WEEK'S TIME BETWEEN THE C5RA/SEMAT II AND THE INSURV.

C. SPR SCHEDULED A VISIT FROM THE RSG'S INDUSTRIAL HYGIENIST

(LCDR CAMPESANO IN MAYPORT). HE CONDUCTED A VERY THOROUGH

REVIEW OF ALL SAFETY/IH PROGRAMS THAT WOULD BE INSPECTED

DURING INSURV. HIS ADMIN REVIEW, COUPLED WITH SEVERAL SHIP

WALKTHROUGHS HELPED SPR ATTAIN A PERFECT 100 PERCENT IN SAFETY

ADMINISTRATION, AND PROVIDED INVALUABLE TRAINING THAT

INCREASED SHIPWIDE AWARENESS OF SAFETY/IH.

D. SPR HAD REQUESTED A 3M ASSESSMENT FROM ATG MAYPORT IN APR.

THIS VISIT AND THE RESULTS BRIEFED REVEALED DEFICIENCIES

CORRECTED PRIOR TO THE INSURV. IF THE SHIP HAS NOT BEEN

ASSESSED RECENTLY, AN OUTSIDE LOOK IS HIGHLY RECOMMENDED.

E. TO ESTABLISH TROUBLE LOG PRIORITIES AND CSMP ENTRIES, SPR

CONDUCTED SEVERAL SHIPWIDE SPACE WALKTHROUGHS. THESE WERE

CONDUCTED AT THE CO/XO/DH/DIVO/CPO LEVEL. ADDITIONALLY, EXPERT

SURVEY TEAMS WERE ESTABLISHED TO DOCUMENT THE CONDITION OF AND

REPAIR THE FOLLOWING:

-QAWTDS/HATCHES/SCUTTLES

-DECK DRAINS

-VALVE MAINTENANCE

-EXTERIOR LIGHTING

-LADDERS (VERTICAL AND INCLINE)

-BRACKETS/SECURING DEVICES

-STRAPS/HANGERS/STANDOFFS (PRIMARILY FOCUSING ON DETERIORATED

 EXTERNAL WIRING HANGERS AND GROUNDING STRAPS)

F. BASED ON SPR REVIEW OF 1996 INSURV REPORT AND REVIEW OF

RECENT INSURV QUICKLOOK MESSAGES, TIGER TEAMS WERE ESTABLISHED

TO CONDUCT SHIPWIDE REPAIRS TO THE FOLLOWING:

-QAWTDS/HATCHES/SCUTTLES

-TOPSIDE STANDOFFS (USING SIMA STUD GUN AND SHIP'S WELDING

 GEAR)

-VENTILATION CLEANING

-EXTERIOR LIGHTING

-INTERIOR GLOBE LIGHTS

-ELECTRICAL SAFETY

-GROUNDING STRAPS

-FAN COIL UNIT FILTER CLEANING

-CABLEWAY BANDING AND STUFFING TUBES

-CLEANING OF ELECTRICAL CONTROLLERS (SIMA ASSIST)

G. SPR PORT ENGINEER BASED HIMSELF OUT OF SPR WAR ROOM DURING

THE MONTH PRIOR TO INSURV. THIS SAVED CRUCIAL MAN HOURS OF

COORDINATION EFFORT AND ALLOWED CONSTANT IMMEDIATE CONTACT

WITH ASHORE MAINTENANCE ACTIVITIES.

6. CO'S COMMENTS

A. MY INSURV COORDINATOR, LT XXXXX, MAY BE CONTACTED AT 
+++++++(AT) SPRUANCE.NAVY.MIL.  ALL WAR ROOM DOCUMENTS MENTIONED ARE

AVAILABLE ELECTRONICALLY.

B. THE PRECEDING DETAILED CHRONOLOGY OF OUR PREPARATIONS IS

NOT MEANT TO SUGGEST THAT OURS IS THE BEST WAY. NOTHING IN OUR

APPROACH IS ORIGINAL, BUT A REVIEW OF OUR PROCESS MAY PREVENT

SOME EFFORTS TO REINVENT THE WHEEL. IF ANY OF THE IDEAS OR

APPROACHES DESCRIBED HERE PROVES USEFUL TO ANY OTHER SHIP,

THEN THE SHARING OF OUR EXPERIENCE WILL HAVE SERVED ITS

PURPOSE.//

BT
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RMKS/1. SPRUANCE (DD963) CONDUCTED INSURV UMI 25-29 JUNE 01. AT

SPRUANCE (SPR) REQUEST, THE EXAM WAS PRECEDED BY A C5RA/SEMAT II

AVAILABILITY. SPR WAS NOT A PARTICIPANT IN ANY IDTC ALTERNATIVE

PROTOTYPE APPROACHES TO CONDUCTING AN INSURV. THE FOLLOWING

OBSERVATIONS ARE SUBMITTED FOR CONSIDERATION.

2. BACKGROUND.

A. SPR IS SEVEN MONTHS INTO THE BASIC CYCLE OF THE IDTC. SPR

COMPLETED DSRA IN AUG 00 AND A TOPSIDE SRA FROM SEP 00 TO NOV 00. TWO

IMAV 14-DAY AVAILS WERE COMPLETED IN MAR 01 AND JUN 01.  IA WAS

COMPLETED IN EARLY JAN 01 AND UD 1 MAR 01. CONCURRENT ACTIVITIES

INCLUDED COMPLETION OF CART II AND PREPARATIONS FOR FEP. SPR

COMPLETED FLIGHT DECK CERTIFICATION IN DEC 00, CMTQ IN APR 01, AND

COMPLETED TWO GROUP SAILS WITH CDS24 EMBARKED IN FEB 01  (SUBMARINE

TRE) AND MAY 01 (SUBMARINE PCO). FEP IS SCHEDULED IN AUG 01 PRIOR TO

COMPTUEX (SEP 01). SPR WILL DEPLOY AS A UNIT OF JFKBATGRU IN MAR 02.

CURRENT COMMANDER ASSUMED COMMAND 19 JAN 01 AND THE XO AND ALL DH

BILLETS WERE STABLE IN THE SIX MONTHS PRIOR TO INSURV. SEP 01 WILL

MARK SPR TWENTY SIXTH YEAR OF SERVICE.

B. PRIOR TO DEDICATED INSURV PREPS IN MAY AND JUNE, SPR BASIC PHASE TRAINING DOMINATED SHIPBOARD ACTIVITIES. AS ORIGINALLY SCHEDULED,

C5RA/SEMAT II WOULD HAVE BEGUN IN JUL 01, TWO WEEKS AFTER COMPLETION

OF INSURV. CO ASSESSMENT OF BASIC PHASE TRAINING PROGRESS LED TO A

DECISION TO APPROACH CDS24 CONCERNING REALIGNING C5RA/SEMAT II FROM

JUL 01 TO JUN 01. THIS REQUEST, ALONG WITH A REQUEST TO DELAY THE UMI

BY ONE WEEK, WAS IMMEDIATELY SUPPORTED AND COORDINATION WITH CNSL WAS

COMPLETE IN MID-MAY 01. THIS ACTION PLACED STARTING THE C5RA/SEMAT II

THE WEEK OF 4 JUN 01, THREE WEEKS BEFORE INSURV. FROM A PRACTICAL

STANDPOINT, SPR NEEDED THE C5RA/SEMAT II MOVED OUT OF JUL TO ALLOW

ADEQUATE TIME FOR TRAINING PRIOR TO FEP. SPR WAS ALSO FULLY MOTIVATED

BY POSITIVE LESSONS LEARNED IN REF A AND CURRENT INSURV TRENDS WRT

SPR CLASS SHIPS.

C. SPR AND CDS 24 MET WITH FTSCLANT AND WATERFRONT MAINTENANCE REPS ON 29 MAY 01. SPR INSURV PREP STRATEGY WAS PRESENTED TO ALCON FOR

COMMENT AND SUGGESTIONS ON THE PROPOSED APPROACH. DURING THIS MEETING

SPR AND CDS24 WERE ADVISED BY FTSCLANT NORFOLK REP THAT THE

C5RA/SEMAT II ASSESSMENT AND REPAIR PHASES WOULD BE LINKED TO INSURV

FINDINGS. THIS WAS A SURPRISING ANNOUNCEMENT AND CAUSED SOME CONCERN

BECAUSE IT EFFECTIVELY MOVED THE START OF THE INSURV THREE WEEKS

FORWARD. SPR DECIDED THAT GIVEN THE SCHEDULING REALITIES FOLLOWING

INSURV, THE MOST APPROPRIATE COA WAS TO CONTINUE WITH THE REQUESTED

SCHEDULE OF EVENTS.

3. C5RA/SEMAT II

A. OVERVIEW. SIMILAR TO LEYTE GULF'S EXPERIENCE, SPR CONCENTRATED

EXCLUSIVELY ON MATERIAL WORK IN THE FOUR WEEKS FOLLOWING THE MEMORIAL

DAY WEEKEND. SPR SUPPORTED FTSCLANT WITH SEPARATE DEDICATED OFFICES

(LRC AND CS OFFICE) FOR TECHNICAL DIRECTORS AND LOGISTICIANS. ACCESS

TO MANPOWER, SPACES, AND EQUIPMENT WAS VASTLY INCREASED WITH THE CREW

TEMPORARILY IN FOUR SECTION DUTY (FROM EIGHT SECTIONS) AND SIX DAY

WORK WEEKS. THE DAILY ROUTINE ALLOWED FOR DH/DIVO COORDINATION AT

0730, A DAILY C5RA/SEMAT II/C4I WORK PROGRESS MEETING AT 1000, SEMAT

BRIEF TO THE ENG OFF AT 1500, AND CO/DH/CMC COORDINATION MEETING EACH

DAY AT 1730 (1600 ON SATURDAYS). RSG, SIMA, AND SPAWARS REPS ATTENDED

AND BRIEFED PROGRESS AT THE DAILY 1000 MEETINGS. CONCURRENT WITH THE

C5RA/SEMAT II, SPR COORDINATED SEVERAL OTHER MAINTENANCE AND UPGRADE

ACTIVITIES: SIMA IMAV, CNSL PAINT TEAM, RUBICON AND ADNS SCI

INSTALLS, AND CONTRACTOR WORK ON LAGGING AND FUEL TANK TOPS. SPR

REMAINED INPORT DURING THE ENTIRETY OF THE 10 DAY C5RA/SEMAT II.

WHILE THE CNSL PAINT TEAM, LAGGING WORK, AND FUEL TANK TOP REPAIRS

NEGATIVELY IMPACTED C5RA/SEMAT II ASSESSMENTS, APPROX ONE DOZEN

FTSCLANT REPS RETURNED TO THE SHIP FOR A THIRD WEEK UNDER CONTINUING

TA ASSIGNMENT AND COMPLETED ALL REQUESTED EQUIPMENT ASSESSMENTS PRIOR

TO INSURV. FTSCLANT FLEXIBILITY AND SUPPORT OF SPR REQUESTS WAS

OUTSTANDING. IN THE WEEK FOLLOWING THE C5RA/SEMAT II SPR PRACTICED

THE ENTIRE INSURV DAY ONE AND TWO SEQUENCE OF EVENTS.

B. C5RA SUMMARY. FOUR MISSION READINESS AREAS WERE ASSESSED AND

TESTED DURING C5RA. COMBAT SYSTEMS TESTING WAS EVALUATED AS 93

PERCENT COMPLETE. SOME ASSESSMENTS WERE DELAYED BY IMA CHILL WATER

PIPE WORK THAT PREVENTED THE LIGHT OFF OF EQUIPMENT IN AFFECTED

SPACES. AT THE CONCLUSION, THE C4I MISSION AREA WAS DEEMED

"OPERATIONAL". DETECTION, ENGAGEMENT, AND SUPPORT SYSTEMS AREAS WERE

DEEMED "LIMITED".  639 ITEMS WERE IDENTIFIED FOR REPAIR WITH 93

CORRECTED PRIOR TO THE END OF THE VISIT. OVER $289K IN REPAIR PARTS

WERE OBLIGATED AND 37 PERCENT OF PARTS WERE RECEIVED DURING THE

VISIT. C5RA LOGISTICIANS WERE ABLE TO ACQUIRE OVER $61K IN REPAIR

PARTS THROUGH ALTERNATE SOURCES, SAVING SPR MUCH NEEDED OPTAR. NEARLY

590 HOURS OF TRAINING WAS PROVIDED.

C. SEMAT SUMMARY. SPR SEMAT II CONCLUDED WITH THE IDENTIFICATION OF 765 DISCREPANCIES WITH 188 CORRECTED. THE TOTAL DOLLAR VALUE OF PARTS ORDERED WAS $160K, $9K COMING FROM ALTERNATE SOURCES. UPON COMPLETION OF THE VISIT 82 PERCENT OF THE PARTS HAD BEEN RECEIVED. CRITICAL TO THE PROCESS WAS THE INCLUSION OF THERMAL IMAGING AND A GAS TURBINE READINESS REVIEW (GTRR). THIS SEGMENT OF THE PROCESS ENSURED A SMOOTH TRANSITION FOR INSURV AND SAVED COUNTLESS HOURS DURING THE ACTUAL INSPECTION. REPAIRS TO TWO FUEL OIL STORAGE TANKS (ONE IN THE FORWARD BANK AND THE OTHER IN THE MID BANK) DIRECTLY IMPACTED THE ABILITY TO ASSESS ALL SYSTEMS DURING THE FIRST WEEK OF THE VISIT. THE CNSL PAINT TEAM PRESERVATION EFFORTS FOCUSED ON ARRESTING CRITICAL DETERIORATION OF NR 3 GTG'S INTAKE ROOM, PRECLUDING ASSESSMENT AND REPAIRS TO NR 3 GTG EARLIER IN THE PROCESS. THE FOLLOWING SYSTEMS WERE NOT OPERATIONALLY ASSESSED DUE TO THE ABOVE MENTIONED REPAIRS DURING THE TWO WEEK VISIT: MAIN PROPULSION GAS TURBINES; GAS TURBINE GENERATORS

(GTGS); GTG COOLING PUMPS; NR 2 FUEL OIL PURIFIER; FUEL OIL SERVICE

PUMPS; CHT INCINERATORS; TORPEDO STRIKEDOWN (DUE TO LAGGING WORK

BEING DONE AROUND UNIT); NR 2 LPAC (DUE TO SEA WATER SERVICE SYSTEM

REPAIRS IN MER 2; NR 2 HPAC (DUE TO AIR END OVERHAUL); NR 3 AC DUE TO

SEAL REPLACEMENT REPAIRS); AND NR 2 REEFER COMPRESSOR (DUE TO

REPLACEMENT INSTALLATION). COMPLETION OF THE MRG INSPECTIONS AND

CERTIFICATION OF THE OWS IN EARLY MAY ALSO SAVED CONSIDERABLE TIME

(THE RESULTS OF THESE TWO INSPECTIONS WERE ACCEPTED BY THE BOARD).

4. RECOMMENDATIONS

A. WHERE POSSIBLE, SCHEDULE THE C5RA/SEMAT II PRIOR TO THE INSURV

UMI, PREFERABLY WITH AN END DATE TWO MONTHS PRIOR TO THE INSPECTION

DATE. SPR HAD JUST ONE WEEK TO RECOVER FROM THE C5RA/SEMAT II AND

COMPLETE FINAL PREPS FOR THE INSPECTION. A GREATER LENGTH OF TIME

WOULD ALLOW ALL PARTS ORDERED TO BE RECEIVED AND INSTALLED, PROVIDE

MORE TIME FOR UNDERWAY TESTING, AND WOULD ARGUABLY ALLOW INSURV TO

DECOUPLE THE C5RA/SEMAT AVAIL FROM THE INSPECTION. IN SPR CASE THE

RESULTS OF THE C5RA/SEMAT ASSESSMENTS AND REPAIRS WERE COUPLED IN

DETERMINING THE INSPECTION FINDINGS. FOR SHIPS IN THE FIRST HALF OF

THEIR SERVICE LIFE CONDUCTING C5RA/SEMAT PRIOR TO INSURV MAY NOT BE

COMPELLING.

B. IF MOVING THE C5RA/SEMAT II THIS FAR FORWARD OF THE INSURV PROVES PROBLEMATIC, RECOMMEND THAT PRE-DETERMINED "LINKED" VISITS SHOULD INCLUDE A SEPARATE DAY OF ASSESSMENT OF THE MINIMUM EQUIPMENT

REQUIRED FOR UNDERWAY OPERATIONS. THE REMAINING C5RA/SEMAT

AVAILABILITY COULD THEN PROCEED AS CURRENTLY STRUCTURED. THIS WOULD

PRESERVE INSURV DATA COLLECTION INTEGRITY WHEN DETERMINING SHIP

MATERIAL TRENDS BETWEEN THOSE THAT HAVE HAD THE C5RA/SEMAT II VISIT

DURING THE IDTC AND THOSE WHICH HAVE NOT. THIS WOULD ALSO ESTABLISH

CLEAR GUIDANCE CONCERING WHICH C5RA/SEMAT II DICREPANCIES ARE

DOCUMENTED IN THE INSURV REPORT. SHIPS WOULD NEED TO TREAT DAY ONE OF

THE C5RA/SEMAT AS THOUGH IT WERE THE DE FACTO INSURV DAY ONE.

C. ISIC SUPPORT AND ENGAGEMENT IS CRUCIAL. CDS24 AND SPR DISCUSSED AND COORDINATED INSURV PREP EFFORTS ALMOST DAILY FROM EARLY MAY UNTIL THE START OF INSPECTION. ISIC ASSISTANCE IN OBTAINING PARTS, INSIGHTS ON DTE EVENTS, AND ASSISTANCE IN ASSESSING SPR SPACES SIGNIFICANTLY ADDED TO OUR ABILITY TO DEMONSTRATE MATERIAL READINESS.

D. MINIMIZE OR ELIMINATE CONCURRENT MAINTENANCE ACTIVITIES. SPR

DECISION TO PROCEED WITH CNSL PAINT TEAM AND LAGGING JOBS OVERLAPPING

C5RA/SEMAT II CAUSED SOME HEARTBURN. WE WERE ABLE TO DECONFLICT IN

THE END, BUT ONLY DUE TO FTSCLANT FLEXIBILITY IN RETURNING FOR POST

C5RA/SEMAT II TA.

 
E. BE READY TO FULLY ENGAGE WITH THE C5RA/SEMAT II TEAMS. SPR ADOPTED LEYTE GULF APPROACH AND TRIED TO BUILD FROM THEIR EXPERIENCE. SPR GAINED A GREAT DEAL OF KNOWLEDGE FROM FTSCLANT REPS AND MADE

SIGNIFICANT PROGRESS IN CORRECTING DEFICIENCIES WITH THEIR

ASSISTANCE. THIS WAS A TOTAL SHIP'S EFFORT AND COMPLETE FOCUS IS

REQUIRED TO LEVERAGE THE MOST FROM THE C5RA/SEMAT II VISIT.

F. CONSIDER RETURNING TO AN ER09 ORGANIZATION. AS ASSESSED DURING THE

SEMAT II, SPR COMPLETION OF DC RELATED MAINTENANCE IS NOT WHERE IT

SHOULD BE. POST INSURV ALL SPR DCPOS WILL WORK CENTRALLY UNDER THE

DIRECTION OF THE ENG AND DCA VICE DISTRIBUTING DC PMS TO INDIVIDUAL

DIVISIONS. THE INTENTION HERE IS TO TIGHTEN QA ON DC RELATED PMS.

G. DRIVE THE SCHEDULE. WITH THIS EXPERIENCE NOW PASSED AND OPENING, SPR REGRETS NOT MODIFYING THE SHIP'S SCHEDULE AT AN EARLIER JUNCTURE. WITH HINDSIGHT, PREFERENCE WOULD HAVE BEEN TO MOVE INSURV TO APRIL 01 WITH C5RA/SEMAT II PLACED IN FEB OR MAR. THIS SCHEDULE WOULD HAVE ALLOWED SPR A DEDICATED PERIOD OF CO'S TIME TO CORRECT MATERIAL

SHORTFALLS PRIOR TO MOVING TO BASIC PHASE TRAINING. FOCUSING THE CREW

ON INSURV PREPS IN THE FEB TO APR PERIOD WOULD HAVE ALLOWED A GREATER

LEVEL OF MATERIAL READINESS WITHOUT SIGNIFICANTLY INTERUPTING MAJOR

IDTC BASIC PHASE MILESTONES (IA, UD, CMTQ, CART II). IT MAY SEEM

OBVIOUS, BUT AN OLDER SHIP REQUIRES SIGNIFICANTLY MORE MATERIAL

ATTENTION AND GAINING THE SAME LEVEL OF MISSION READINESS AS YOUNGER

PLATFORMS REQUIRES A DIFFICULT BALANCING ACT IN COMMAND PRIORITIES.

IF NOT HANDLED CORRECTLY, BOTH AREAS MAY TURN OUT TO BE LESS THAN

DESIRED.

5. CO COMMENTS.

A. IN REF B THE SENIOR EXAMINER EXPRESSED AN OPINION THAT SPR WOULD HAVE FAILED TO ACHIEVE MINIMUM REQUIRED EQUIPMENT IN A TIMELY MANNER WITHOUT THE BENEFIT OF THE RECENTLY CONDUCTED C5RA/SEMAT II

AVAILABILITY. THIS ASSESSMENT WAS DETERMINED BASED UPON A DETAILED

REVIEW OF THE DISCREPANCIES DISCOVERED DURING THE C5RA/SEMAT II

ASSESSMENT PHASE. THE CONCERN EXPRESSED IN REF B IS THAT PLACING THE

C5RA/SEMAT II AVAIL IMMEDIATELY PRIOR TO AN INSURV ELIMINATES A

"SNAPSHOT IN TIME" MATERIAL ASSESSMENT.

B. WHILE I UNDERSTAND THE POINT OF VIEW TAKEN, I BELIEVE THAT MY

CREW, WITH THE SUPPORT OF THE MAINTENANCE ACTIVITIES IN MAYPORT,

WOULD HAVE ADEQUATELY PREPARED THE SHIP TO MEET MINIMUM EQUIPMENT

REQUIREMENTS. ABSENT THE C5RA/SEMAT II VISIT, SPR WOULD HAVE GAINED

MORE TIME TO SYSTEMATICALLY SELF-ASSESS ENGINEERING SYSTEMS CRITICAL

TO DAY ONE PRE-UNDERWAY CHECKS, VICE THE BROAD SCOPE OF HIGHLY

DETAILED SYSTEM ASSESSMENTS COMPLETED BY FTSCLANT. STAYING IN PORT TO

SUPPORT THE C5RA/SEMAT II ELIMINATED ANY OPPORTUNITY FOR ADDITIONAL

TIME AT SEA TO TROUBLESHOOT SYSTEMS AND ASSESS DTE CAPABILITY.

WHETHER UNDER THE GUISE OF A C5RA/SEMAT II AVAIL OR THROUGH CASREP

REQUEST, FTSCLANT TECHS WOULD HAVE SUPPORTED SPR IN THE WEEKS PRIOR

TO THE INSURV WORKING REPAIRS BEYOND THE CAPABILITIES OF MY

TECHNICIANS. THE DECISION TO PROCEED WITH THE C5RA/SEMAT II GENERATED

A SIGNIFICANTLY MORE DETAILED AND THOROUGHLY DOCUMENTED MATERIAL LOOK

THAN ANYTHING THAT COULD BE ACCOMPLISHED ON INSURV DAY ONE. WHILE THE

C5RA/SEMAT II VISIT PROVED EXTREMELY BENEFICIAL AND ITS VALUE CANNOT

BE DIMINISHED, THE VISIT WAS NOT THE REASON SPR WAS ABLE TO GET

UNDERWAY. THE REASONS LIE MORE IN PRIOR PLANNING, THOROUGH

SELF-ASSESSMENT, ATTENTION TO DETAIL, AND ISIC SUPPORT. AS NOTED IN

THE INSURV OUTBRIEF, SPR WAS WELL-PREPARED IN ALL THESE AREAS.//
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