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RMKS/SPR DSRA BEGAN 01JUNOO ON SUSTAIN WITH ATLANTIC DRYDOCK AS PRIME
CONTRACTOR.  AS THE FIRST SHIP TO USE SUSTAIN FOR DSRA, THE FOLLOWING
INITIAL LESSONS LEARNED ARE SUBMITTED FOR 01-09 JUNE 00. ALTHOUGH MANY LESSONS APPLY TO ANY DSRA AND ARE NOT NEW, THEY ARE WORTH REEMPHASIZING:


1. OBSERVATION:  SUPSHIP, MAINTENANCE UNIVERSITY AND SIMA ALL PROVIDE
INVALUABLE PRE-DSRA TRAINING FOR SHIPS FORCE.


DISCUSSION: MAINTENANCE UNIVERSITY PROVIDES COMMAND LEVEL, DIVISION
OFFICER/CPO LEVEL, WORK CENTER SUP AND SHIP SYSTEM EXPERT TRAINING
UPON REQUEST. THIS TRAINING COVERS A MYRIAD OF TOPICS INCLUDING DSRA
PREPARATIONS, SHIPS FORCE WORK HOUR/LIST CALCULATIONS, AND SHIP
SYSTEM EXPERT TRAINING.  SPR RECEIVED MAINTENANCE UNIVERSITY TRAINING
WHILE ON DEPLOYMENT AND AGAIN UPON RETURN TO MAYPORT TO PREPARE FOR
THE DSRA.  SUPSHIP JACKSONVILLE PROVIDES ENVIRONMENTAL
PROTECTION AND DRY-DOCK SAFETY TRAINING FOR ALL HANDS. SPR SENT ALL
DIVISIONAL SAFETY PETTY OFFICERS TO THE ONE-DAY TRAINING COURSE. SIMA
PROVIDES QUALITY ASSURANCE TRAINING UPON REQUEST.  QA TRAINING IS
NORMALLY A THREE-DAY COURSE CONSISTING OF THREE HALF-DAY SESSIONS.
SPR AND SIMA COORDINATED A ONE AND HALF DAY COURSE TO LESSEN THE
AMOUNT OF TIME PERSONNEL SPENT OFF SHIP.


RECOMMENDATION:  ANY SHIP PREPARING FOR DSRA OR SRA REQUEST
TRAINING FROM ALL OF THE ABOVE INSTITUTIONS.


2. OBSERVATION: MAINTENANCE UNIVERSITY PROVIDES SHIPS FORCE MAN HOUR


CALCULATIONS TO ALLOW SHIPS TO CALCULATE SHIPS WORK LOADS AND PRODUCE
DETAILED SHIPS FORCE WORK LISTS.


DISCUSSION: MAINTENANCE UNIVERSITY PROVIDES FORMULA SHEETS (SHIPS
FORCE WORK HOURS AVAILABLE FOR MAINTENANCE) TO CALCULATE AVAILABLE
SHIPS FORCE MAN HOURS DURING A DSRA. SPR USED INPUTS FROM
MAINTENANCE UNIVERSITY AND CREATED TAILORED SOFTWARE TO ACCOUNT
FOR OWN SHIP WORK LOAD. THIS ALLOWED SPR TO CREATE A DETAILED
SHIPS FORCE WORK PACKAGE WHICH WAS SENT TO SIMA PLANNING AND
ESTIMATING FOR ADDITIONAL CALCULATIONS FOR SHIPS FORCE WORK REQUIRED.
THESE TOOLS WERE VALUABLE INFORMATION FOR INITIALLY ESTIMATING AND
DEVELOPING A DETAILED AND EXECUTABLE SHIPS FORCE WORK PACKAGE.


RECOMMENDATION: LIAISON WITH MAINTENANCE UNIVERSITY AND UTILIZE
FORMULA SHEETS TO DEVELOP AN EXECUTABLE PLAN EARLY. SPR SOFTWARE
PROGRAM AVAILABLE UPON REQUEST.


3. ADVANCE PARTIES


OBSERVATION: SENDING ADVANCE PARTIES TO THE BARGE PRIOR TO DOCKING
ALLOWS FOR A SMOOTH CREW MOVE ABOARD.


DISCUSSION: SPR SENT ADVANCE PARTIES TO THE BARGE TO CLEAN BERTHING,
ENSURE THE LAN WAS OPERATIONAL, BEGIN MESSAGE TRAFFIC DOWNLOADS,
MOVE STORES, PREPARE FOOD, AND MOVE EQUIPMENT AND PERSONAL GEAR.
MEMBERS OF THE ADVANCE PARTY WERE ALSO USED TO TRANSPORT THE
SHIP'S AND CREW'S VEHICLES TO THE DRYDOCK. FOOD - SPR KEPT ONLY
ESSENTIAL FOOD ITEMS FOR THE FINAL TWO DAYS PRIOR TO THE DRYDOCK
ONBOARD THE SHIP.  CHILLED AND FREEZE GOODS WERE TRANSPORTED TO
KTR FACILITY USING CONTRACTOR PROVIDED TRUCKS TWO DAYS PRIOR
TO THE DRYDOCKING. THIS METHOD AIDED IN LIMITING THE AMOUNT
OF STORES THAT HAD TO BE OFFLOADED AFTER THE DOCKING EVOLUTION.
LAUNDRY FACILITIES - SPR MOVED ALL S-3 MATERIAL (SHIP'S STORE,
BARBERSHOP, AND LAUNDRY) PRIOR TO THE DOCKING.  THIS ALLOWED
SUPPLY TO BE FULLY READY TO PROVIDE SERVICES TO THE CREW ON
THE DOCKING DAY.


RECOMMENDATION: COORDINATE WITH SUPSHIP/KTR AND GAIN ACCESS TO
THE BARGE A FEW DAYS PRIOR TO THE DRYDOCKING AND BEGIN THE CREW
MOVE ABOARD PROCESS.  MOVE AS MUCH EQUIPMENT TO THE BARGE AS
POSSIBLE PRIOR TO DOCKING DAY.  POST WATCHES ON BARGE TO ENSURE
EQUIPMENT/COMPUTERS ARE SECURE.


4. HAZARDOUS MATERIAL


OBSERVATION: THE HAZARDOUS MATERIAL RELOCATION FROM THE SHIP
TO THE DRYDOCK REQUIRES EARLY PLANNING & COORDINATION WITH
THE CONTRACTOR AND BASE HAZMAT FACILITIES.


DISCUSSION: SPR OFFLOADED ALL HAZARDOUS MATERIALS FROM SAFETY
CENTRAL TO A HAZMAT TRUCK PROVIDED BY BASE HAZMAT.  THE TRUCK
TRANSPORTED THE MATERIALS TO THE CONNEX BOXES ESTABLISHED AT
THE KTR FACILITY ONE WEEK PRIOR TO DOCKING.  TO STORE HAZARDOUS
MATERIALS/WASTE DURING DSRA AT KTR FACILITY, IT IS NECESSARY
TO ACQUIRE 55 GAL DRUMS FROM THE CONTRACTOR.


RECOMMENDATION: EARLY COORDINATION AND PLANNING WITH BASE HAZMAT
IS ESSENTIAL.
ENSURE ALL HAZMAT IS RETURNED TO SAFETY CENTRAL AND THAT SHIP'S
FORCE IS AWARE OF THE LIMITED AVAILABLITY OF HAZMAT DURING THE
OFFLOAD PERIOD RELOCATION PROCESS.  COORDINATE WITH CONTRACTOR
ENVIRONMENTAL PROTECTION PERSONNEL,
AND PROCURE AN ADEQUATE NUMBER OF 55 GAL CONTAINERS PRIOR TO
DOCKING. HAVE ALL MSDS SHEETS READY TO GIVE THE PROJECT
MANAGER AT THE DRYDOCK.


5. PHONE LINES ON BARGE


OBSERVATION: ISSUES WITH AVAILABILITY OF PHONE LINES ON THE
BARGE ARE NUMEROUS AND MUST BE ADDRESSED EARLY.


DISCUSSION: KTR STANDARD ITEMS CALLED FOR SEVEN OUTSIDE PHONE
LINES.  THIS IS NOT SUFFICIENT TO PROVIDE ENOUGH COMMUNICATIONS
SUPPORT FOR ALL OFF SHIP BUSINESS AND FOR OFF SHIP CONNECTIVITY
FOR THE LAN.  PHONES ESTABLISHED FOR OFF SHIP PHONE LINES DO NOT
HAVE INTRA-BARGE ACCESS.  SHIPS FORCE ADDED ADDITIONAL
LINES TO THE BARGE TO ALLOW FOR INTRA-BARGE COMMUNICATIONS.


RECOMMENDATION: COORDINATE WITH SUPSHIP/KTR AND GAIN ACCESS TO
BARGE AND ACCESS INTERIOR AND EXTERIOR COMMUNICATIONS CAPABILITIES.
ESTABLISH A PRIMARY POINT OF CONTACT TO WORK WITH KTR TO
ESTABLISH/MONITOR PHONE LINE COMMUNICATIONS.


6. IMC USAGE


OBSERVATION: IT IS POSSIBLE TO CONNECT THE 1MC ON THE SHIP AND
THE 1MC ON THE BARGE EVEN THOUGH THE BARGE IS NOT CONNECTED TO
THE SHIP.


DISCUSSION: DUE TO THE AMOUNT OF WORK BEING CONDUCTED ON THE
SHIP AND ON THE BARGE, 1MC ANNOUNCEMENTS ARE CRITICAL ON BOTH
THE SHIP AND THE BARGE.  TO REDUCE THE NUMBER OF WATCHES MANNED,
SHIP'S FORCE SHOULD CONNECT THE 1MC ON THE SHIP TO THE 1MC ON
THE BARGE TO ALLOW ANNOUNCEMENTS TO BE MADE FROM ONE CENTRAL
LOCATION.


RECOMMENDATION: ENSURE CONNECTION OF 1MC SYSTEM CAN BE MADE AND
PLAN ACCORDINGLY
FOR WATCHES.


7. SHIPWIDE CLEANLINESS STANDARDS


OBSERVATION: COMMAND MUST ESTABLISH A POLICY FOR EATING, DRINKING,
AND SMOKING ONBOARD THE SHIP WHILE IN DRYDOCK.  POLICY MUST APPLY
TO BOTH SHIP'S FORCE AND SHIPYARD WORKERS.


DISCUSSION: SPR ESTABLISHED A NO SMOKING, EATING, OR DRINKING
POLICY ON THE SHIP TO MAINTAIN HIGH CLEANLINESS STANDARDS DURING
THE YARD PERIOD.  SPR ENFORCED REGULATIONS FOR SHIP'S FORCE AND
SHIPYARD WORKERS TO AVOID CONFUSION AND LIMIT THE AMOUNT OF
TRASH FOUND IN THE SPACES. SPR SECURED SHIP'S STORE AND
CANDY/SODA MACHINES ON THE SHIP AND MADE ITEMS AVAIIABLE ON THE
BARGE.


RECOMMENDATION: SET SHIP CLEANLINESS STANDARDS EARLY AND ENFORCE
THEM FOR BOTH SHIP'S FORCE AND SHIPYARD WORKERS. ENSURE CDO'S
CONDUCT SHIPWIDE WALK THROUGHS AND NOTIFY DSRA COORDINATOR/KTR
SUPERVISORS OF ANY REGULATION VIOLATIONS.


8. BARGE PIER


OBSERVATION: THE BERTH FOR SPR BARGE WAS NOT COMPLETED PRIOR TO
SPR ARRIVAL TO ADD.


DISCUSSION:  PIER WHERE BARGE IS MOORED WAS NOT COMPLETED AND
CONSTRUCTION IS ONGOING.  THE BARGE IS MOORED BACKWARDS WITH THE
QUARTERDECK ON THE OPPOSITE SIDE OF THE BARGE RESULTING IN AN
ADDITIONAL WATCH.  CONSTRUCTION EFFORTS HAVE
FORCED THE BARGE TO BE MOORED WITH INADEQUATE LINES.  THE
CONSTRUCTION ADVERSLY EFFECTS BARGE CLEANLINESS DUE TO THE
CLOSE PROXIMITY TO THE CONSTRUCTION SITE.


RECOMMENDATION: ENSURE PIER FACILITIES ARE COMPLETE PRIOR TO A
SHIPS ARRIVAL TO KTR FACILITY OR MAKE PROVISIONS FOR ADDITIONAL
WATCHES IF CONSTRUCTION NOT COMPLETE.


9.  LAN INSTALLATION


OBSERVATION: WITH THE NAVY-WIDE MOVE TO IT-21, CONNECTIVITY IS
A MUST.  EARLY COORDINATION AND RESEARCH IS ESSENTIAL TO
ENSURE AN OPERATIONAL LAN SYSTEM WHEN THE CREW MOVES ABOARD THE
BARGE.


DISCUSSION: SPR BEGAN COORDINATION EARLY FOR INSTALLATION OF A
LAN SYSTEM ON THE BARGE. CNSL N43 ORIGINALLY TOOK FOR ACTION AND
INVESTIGATED FUNDING AND MANPOWER ISSUES. THE ORIGINAL PLAN
REQUIRED N43 TO PROVIDE ALL EQUIPMENT AND INSTALLATION FOR THE
LAN PRIOR TO CREW MOVE ABOARD.  TWO WEEKS PRIOR TO THE MOVE
ABOARD, SPR WAS NOTIFIED FUNDING WAS NOT AVAILABLE FROM N43.
N62 WAS TO PROVIDE THE EQUIPMENT AND SPRUANCE WAS RESPONSIBLE
FOR THE INSTALLATION.  N62 PROVIDED TWO 24 PORT HUBS, CABLE,
AND CONNECTORS. SPR PURCHASED ALL PANDUIT, CONNECTION BOXES,
AND MOUNTING MATERIAL IN ADDITION TO PROVIDING ALL LABOR.
$775 AN 600 MANHOURS EXPENDED.


RECOMMENDATION: SHIPS THAT ARE REQUIRED TO MOVE TO A BARGE
DURING A DSRA/SRA MUST START EARLY TO ENSURE CONNECTIVITY
IS AVAILABLE. SHIPS MUST REMAIN FLEXIBLE THROUGH THE
COORDINATION PROCESS AND BE PREPARED TO SPEND MONEY
AND MANHOURS TO ENSURE A COMPLETE LAN INSTALLATION OCCURS.


10.  OFF SHIP CONNECTIVITY


OBSERVATION: INTRA-BARGE CONNECTIVITY WAS AVAILABLE THROUGH THE
INSTALLED LAN SYSTEM UPON CREW MOVE ABOARD, BUT OFFSHIP
CONNECTIVITY WAS NOT.  T1 LINES ARE NOT AVAILABLE TO SHIPS IN
DSRA/SRA AT COMMERCIAL FACILITIES.


DISCUSSION: UARNOC REQUIRES A TEN DAY NOTIFICATION MESSAGE TO
CHANGE THE SHIP'S OFFSHIP ACCESS FROM TL TO DIAL IN.
SHIPS REQUIRE AN SDD AND A CONNECTION CABLE TO COMPLETE THE
CIRCUIT FOR DIAL-IN CONNECTIVITY.  THE CONNECTION CABLE IS NOT
IN THE SUPPLY SYSTEM AND MUST BE LOCALLY MANUFACTURED.


RECOMMENDATION: ENSURE MESSAGE TO UARNOC IS TRANSMITTED WELL IN
ADVANCE TO ESTABLISH DIAL IN CONNECTIVITY.  SEEK ASSISTANCE FROM
FTSCLANT FOR MANUFACTURING OF CONNECTION CABLE.


11. SHORE POWER


OBSERVATION: ATLANTIC DRY DOCK CAN ONLY PROVIDE FIVE SHORE POWER
CABLES AT 400 AMPS EACH.


DISCUSSION: DUE TO THE LIMITED NUMBER OF SHORE POWER CABLES
AVAILABLE THE SHIP WAS UNABLE TO PARALLEL SHORE POWER WITH SHIP'S
POWER UPON DOCKING, CREATING AN INTERRUPTION OF SHIP'S POWER WHILE
TRANSFERRING THE LOAD.


RECOMMENDATION: CONTRACTOR SHOULD PROVIDE ADEQUATE SHORE POWER
SERVICES AND CABLES FOR SHIPS IN DRY DOCK.  IF NOT POSSIBLE TO
PROVIDE MORE SHORE POWER CABLES, SHIP'S SHOULD BE AWARE THAT THEY
WILL NEED TO POWER DOWN SYSTEMS AND WILL GO "DARK" FOR A PERIOD OF
TIME WHILE TRANSFERRING THE LOAD.


12. PREPARATIONS FOR DOCKING EVOLUTION


OBSERVATION: DURING THE DIVING INSPECTIONS THE SHIP WILL BE
REQUIRED TO SECURE SEA SUCTION UNLESS PRIOR PERMISSION IS GRANTED BY THE DOCK MASTER.


DISCUSSION: WHILE THE DIVERS ARE CHECKING THE BLOCK POSITIONINING,
KTR REQUESTS THE SECURING OF ALL SEA SUCTIONS UNLESS PRIOR APPROVAL
HAS BEEN GRANTED BY THE DOCKMASTER.  SPR COORDINATED WITH KTR TO
LEAVE ONE SEA SUCTION TO PROVIDE BOTH FIREMAIN AND GENERATOR COOLING.
THE SEA SUCTION WAS IDENTIFIED WITH FRAME NUMBER AND DISTANCE FROM
CENTERLINE.  THIS ALLOWED SPR TO GENERATE POWER FOR THE MAJORITY
OF THE DOCKING EVOLUTION.


RECOMMENDATION: EARLY COORDINATION WITH THE DRYDOCK IS A MUST TO
ENSURE ESSENTIAL, SERVICES (POWER, FIIREMAIN, A/C) CAN BE
MAINTAINED DURING DOCKING.


13. LINEHANDLING DURING DRY-DOCKING EVOLUTION


OBSERVATION: LINES AND LINEHANDLING REQUIRE SPECIAL ATTENTION
WHEN DOCKING.


DISCUSSION: THE LINES PROVIDED BY CONTRACTOR WERE TOO SMALL
(1 1/4 INCH DIAMETER) FOR THE SAFE DOCKING OF A 9000 TON VESSEL.
LINE HANDLING TECHNIQUES DEMONSTRATED BY THE DRY DOCK WERE POOR
AND REQUIRED SPECIAL ATTENTION BY SHIP'S FORCE SAFETY OBSERVERS
AND DECK PERSONNEL.


RECOMMENDATION: RECOMMEND CONDUCTING A LINE  HANDLING BRIEF WITH
ALL KTR AND SHIPS FORCE SAFETY OFFICERS PRIOR TO THE DOCKING
CONFERENCE.  AT THE MEETING, BRIEF THE SIZE, LOCATION, AND PLAN
ENVISIONED FOR THE USE OF EACH OF THE LINES.  KTR NEEDS TO PROCURE
LARGER LINES.


14. "A" FRAMES


OBSERVATION: "A" FRAMES WERE CONSTRUCTED FOR THE PROPER POSITIONING
OF SPR WITHIN SUSTAIN DUE TO THE LIMITED HORIZONTRL BLOCK CLEARANCE OF THE BLADES.


DISCUSSION: THE "A" FRAMES WERE CONSTRUCTED TO LIMIT TO HORIZONTAL
MOVEMENT OF SPR IN THE DRYDOCK DURING THE DOCKING.  BOTH THE PORT AND
STBD SIDE "A" FRAMES WERE MEASURED BUT ONLY THE PORT SIDE WAS FIT
TESTED PRIOR TO DOCKING. UPON INITIAL ENTRY INTO THE DRYDOCK,
THE "A" FRAMES WERE MOUNTED ON PADEYES CONSTRUCTED ON THE FANTAIL.
THE STBD "A" FRAME DID NOT FIT PROPERLY.  BOTH HORIZONTAL AND
VERTICAL STANCHIONS WERE CUT TO ALLOW FOR THE PROPER ALIGNMENT
OF THE "A" FRAMES.


RECOMMENDATION: FIT TEST BOTH "A" FRAMES PRIOR TO DOCKING.


15. SHIPS FORCE PARKING AREA


OBSERVATION: SHIPS FORCE PARKING AREA IN INADEQUATE.


DISCUSSION: SHIPS FORCE PARKING AREA IS NOT LARGE ENOUGH TO
ACCOMODATE THE CREW OF A DD.  THE DIRT MAKE-UP OF THE PARKING
AREA IS CAUSING UNDUE WEAR AND TEAR ON SHIPS FORCE PERSONAL
VEHICLES.


RECOMMENDATION: CONTRACTOR SHOULD ENSURE PARKING LOT IS ADEQUATE
FOR A 350 PERSON CREW AND IS MAINTAINED AT AN ACCEPTABLE LEVEL.


16.  DEWATERING THE SONAR DOME


OBSERVATION: IF WATER IN SONAR DOME IS CONTAMINATED, WATER MUST
BE COLLECTED FOR DISPOSAL BY KTR.


DISCUSSION: SEVERAL METHODS EXIST FOR COLLECTION OF CONTAMINATED
WATER.  THE EASIEST METHOD IS TO DEWATER TO THE DRY-DOCK DOME PIT.
THIS METHOD REQUIRES THE DOCK TO BE DRY AND THE DOME TO BE FULL OF
WATER FOR SEVERAL HOURS AFTER EXPOSED TO AIR.  THE TECH MANUAL ALLOWS FOR THREE HOURS TO DEWATER THE DOME ONCE EXPOSED TO AIR.  SPR RECEIVED PERMISSION FROM NAVSEA (MR. STAN SILVERSTEIN) TO EXTEND THE TIME TO FOUR AND A HALF HOURS FOR SAFETY CONCERNS, BUT DEWATERING WAS COMPLETE IN THREE HOURS. ANOTHER METHOD TO DETWATER IS TO PUMP TO A COLLECTION TANK ON THE PIER THROUGH AN OVERBOARD DISCHARGE. THIS METHOD CAN BE STARTED WHILE WATERBORNE (WITH DOCK MASTER'S PERMISSION), BUT WILL TAKE UP TO TEN HOURS DEPENDING ON SIZE OF THE HOSE CONNECTED TO OVERBOARD AND LENGTH
OF HOSE REQUIRED TO REACH THE TANK.  ONCE STARTED, DEWATERING
PROCESS MUST NOT BE STOPPED.


RECOMMENDATION: LIAISON WITH NAVSEA EARLY TO RECEIVE PERMISSION TO
EXTEND THE THREE HOUR LIMIT TO DEWATER THE DOME.  IF NECESSARY TO
DEWATER TO A COLLECTION TANK, ENSURE ENOUGH TIME IS ALLOTTED TO
COMPLETE THE PROCESS WITHOUT VIOLATING THE TIME LIMIT.  ENSURE
ANY SHIFTING OF COLLECTION TANKS CAN BE DONE WITHOUT HAVING TO SECURE THE DEWATERING SYSTEM.


17. VALVE REMOVAL


OBSERVATION: CONTRACTOR PERSONNEL ARE NOT OVERLY FAMILIAR
WITH THE PRESSURIZATION SYSTEM OR THE STEPS INVOLVED IN DEWATERING,
DEPRESSURIZING, AND CLEANING THE DOME, IT IS IMPERATIVE THAT SHIP'S
FORCE UNDERSTAND THE REMOVAL OF VALVES AND THE NEED TO MAINTAIN
DOUBLE VALVE PROTECTION.


DISCUSSION: DOME MUST BE ENTERED UPON COMPLETION OF INITIAL
DEWATERING TO REMOVE THE LAST SEVERAL HUNDRED GALLONS OF WATER IN
THE DOME WITH A SWEEP HOSE.  NO VALVES ARE TO BE REMOVED PRIOR TO
THE DEPRESSURIZATION OF THE DOME.


RECOMMENDATION: QA OF CONTRACTOR PERSONNEL AND TRAINING OF SHIP'S
FORCE ARE KEYS TO PREVENT THE REMOVAL OF SONAR DOME VALVES PRIOR TO
DEPRESSURIZATION.


18. ELLISON DOORS


OBSERVATION: ELLISON DOORS ARE A LIGHT-OFF CRITICAL ITEM COULD GET
DAMAGED OR MISALIGNED IF LEFT IN PLACE DURING THE DRYDOCK.


DISCUSSION: ELLISON DOOR REMOVAL WAS OT WRITTEN IN THE BID
SPECIFICATIONS OR WORK ITEMS FOR THE DSRA PACKAGE. ARRANGEMENTS
WERE MADE FOR REMOVAL OF ELLISON DOORS AFTER DOCKING.
CONTRACTORS RUN HOSES THROUGH THE DOORS CAUSING UNDO STRAIN ON THE
ALIGNMENT.  INTERFERENCES REMOVED THROUGH ESCAPE TRUNKS COULD DAMAGE THE DOORS.


RECOMMENDATION: ENSURE THAT ELLISON DOOR REMOVAL IS WRITTEN AS
A STANDARD WORK ITEM TO BE ACCOMPLISHED IN EACH OF THE
ENGINEERING SPACES.


19. DISBURSING


OBSERVATION: REPORT TO THE DRY DOCK WITH AS LITTLE CASH AS POSSIBLE.


DISCUSSION: LIMITED SPACE & ACCESS TO RESOURCES (PHONE LINES,
INTERNET, SAFES) ON THE BARGE CREATE CHALLENGES FOR THE DISBURSING OFFICER.


RECOMMENDATION: DEPOSIT AS MUCH MONEY AS POSSIBLE IN THE BANK PRIOR
TO ARRIVING AT THE DRY DOCK.  MAKE FREQUENT DEPOSITS WHILE IN THE DRY DOCK.


20. SERVICES UNAVAILABLE DURING DOCKING


OBSERVATION: DUE TO PREPARATION WORK NEEDING TO BE DONE ON THE FRESH
WATER TANKS PRIOR TO THE DOCKING, SHIP'S FORCE WAS WITHOUT POTABLE
WATER THROUGHOUT THE ENTIRE DOCKING EVOLUTION.


DISCUSSION: FRESH WATER TANKS HAD TO BE EMPTIED PRIOR TO ARRIVAL IN
THE DOCK TO ALLOW WORK ON THE SYSTEM TO BEGIN ON THE FIRST BAY.  AS
A RESULT, POTABLE WATER WAS SECURED FOR SEVERAL HOURS WHILE DOCKING
THE SHIP.


RECOMMENDATION: BE PREPARED FOR LACK OF FRESH WATER.  ENSURE SHIPS
FORCE IS MADE AWARE OF THE ISSUE PRIOR TO LEAVING THE PIER.  HAVE 10
GALLON JUGS STAGED TO PROVIDE WATER TO THE CREW DURING DOCKING.


21. SHIP'S SYSTEM EXPERTS


OBSERVATION: SHIP'S SYSTEM EXPERTS WERE NOT FAMILIAR WITH THE POINT
OF CONTACTS FROM THE KTR AND SUPSHIP JACKSONVILLE PRIOR TO THE START
OF JOBS ON 01 JUNE 00.


DISCUSSION: EARLY COORDINATION BETWEEN SHIP'S SYSTEM EXPERTS AND
KTRS/SURVEYORS IS A MUST.  SHIP'S EXPERTS NEED TO BE FAMILIAR WITH
POINT OF CONTACTS FOR SPECIFIC JOBS AND HOW TO CONTACT THEM.


RECOMMENDATION: SET UP A MEETING FO ALL SHIP'S SYSTEMS EXPERTS TO
MEET KTR AND SURVEYOR PERSONNEL WEEK PRIOR TO DOCKING TO ESTABLISH
GOOD WORKING RELATIONSHIPS.


22. BID SPECIFICATIONS


OBSERVATION: THE CONTRACTOR WILL FOLLOW THE BID SPECIFICATIONS.


DISCUSSION: PRIOR TO THE DOCKING, SPR WAS WELL VERSED IN THE BID
SPECIFICATIONS FOR EACH OF THE JOBS.  THIS IS CRITICAI, IN ENSURING
THE JOBS GET DONE TO THE COMPLETE SATISFACTION OF THE SHIP. ANY
QUESTIONS OR ISSUES CONCERNING BID SPECIFICATIONS SHOULD BE ADDRESSED
TO SUPSHIP REPAIR OFFICER AND PROJECT MANAGER THROUGH SHIP'S DSRA COORDINATOR.


RECOMMENDATION: ALL SHIPIS FORCE PERSONNEL INVOLVED IN KTR RELATED
JOBS SHOULD BE WELL VERSED IN BID SPECIFICATIONS TO BE INVOKED BY KTR.


23.  ADDITIONAL LESSONS LEARNED WILL BE SUBMITTED AT 50 PCT POINT OF
SUSTAIN AVAILABILITY. //
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