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PRESIDENT, BOARD OF INSPECTION AND SURVEY.// 

RMKS/1.  SUMMARY.  ANNUALLY INSURV REPORTS FINDINGS AND TRENDS ON SHIP 

MATERIAL CONDITION TO CONGRESS AND THE FLEET.  PROVIDED ARE ISSUES OBSERVED BY THE INSURV BOARD THAT INDICATE TRENDS REQUIRING ACTION IN MATERIAL CONDITION AND MAINTENANCE ACCOMPLISHMENTS AND INCLUDE RECOMMENDATIONS WE CAN TAKE TO IMPROVE SHIP MATERIAL READINESS.

2.
AQUEOUS FILM FORMING FOAM (AFFF) SYSTEMS:


ISSUE: AFFF SYSTEMS HAVE AN UNACCEPTABLE DEGREE OF RELIABILITY BASED ON INSURV TESTS OVER CALENDAR YEARS 1997-1999.  


RECOMMENDATION: ENSURESUFFICIENT TRAINING IN THE REPAIR OF SYSTEM

COMPONENTS.  DURING PMS PERFORMANCE VALIDATE CORRECT OPERATION OF ACTUATORS.  EMPHASIS MUST BE PLACED ON PMS FOR THESE SYSTEMS TO ENSURE RELIABLE OPERATION WHEN NECESSARY. DILIGENCE IN THE PERFORMANCE OF PMS WILL PROVIDE THE ADDED BENEFIT OF PERSONNEL TRAINING.

3.
QUICK ACTING WATER TIGHT DOORS (QAWTD)


ISSUE: QAWTDS CONTINUE TO BE HIGHLIGHTED.  THESE COMPONENTS HAVE

BEEN RECEIVING FOCUSED ATTENTION FROM THE TOP MANAGEMENT ATTENTION (TMA) PROGRAM FOR TWO YEARS.  NEW HINGE PIN AND BUSHING DESIGNS, PROVEN IN LAB TESTING WILL BEGIN TO DECREASE THE WEAR OUT RATES.  TO ADDRESS PARTS SUPPORT, ALLOWANCE PARTS LISTS (APL) ARE BEING SCRUBBED FOR ACCURACY DURING SHIPS ENGINEERING ASSESSMENT TEAM (SEMAT)-1 VISITS ALONG WITH INSTALLATIONS OF NEW MATERIAL.  


RECOMMENDATION: A CONCERTED SHIPS EFFORT COORDINATED BY THE DAMAGE CONTROL  ORGANIZATION IS REQUIRED TO ENSURE PERSONNEL ARE TRAINED IN THE SKILLS OF DOOR  REPAIRS AND THAT ONLY PROPER QUALITY MATERIALS ARE INSTALLED.

4.
ENGINEERING PLANT OPERATIONS:


ISSUE: ENGINEERING PLANT OPERATIONS CONTINUE TO RECEIVE NOTICE FROM THE BOARD.  THE ABILITY TO OPERATE PROPULSION EQUIPMENT IN AN EFFICIENT MANNER AS DESCRIBED AND DETAILED IN ENGINEERING OPERATION SEQUENCING SYSTEM (EOSS) DOES INDICATE A REQUIREMENT FOR ADDED ATTENTION TO DETAIL DURING ENGINEERING TRAINING EVOLUTIONS.  


RECOMMENDATION: INCREASE EMPHASIS ON PLANT EVOLUTIONS AND EOSS TRAINING.

5.
ELECTRICAL POWER DISTRIBUTION SYSTEMS:


ISSUE: ELECTRICAL POWER DISTRIBUTION SYSTEMS EXHIBITED OVER FUSING CONDITIONS.


RECOMMENDATION: AIT INSTALLATIONS ARE NECESSARY TO MEET EXPECTED

FUTURE SHIPBOARD REQUIREMENTS BUT WE MUST ENSURE SAFE INSTALLATIONS ARE THE NORM.  REVIEW OF INSTALLATIONS FOR THIS CONDITION SHOULD BE MADE A PRIORITY BEFORE, DURING AND AFTER NEW EQUPMENT IS INSTALLATED.

6.
SLQ32:


ISSUE: SLQ-32 PERFORMANCE DEGRADED DURING DETECT TO ENGAGE (DTE).


RECOMMENDATIONS: RUN THE ULM-4 RANGE WHEN POSSIBLE.  ONE OF THE KEYS IS THAT SHIPS ARE NOT RUNNING THE ULM-4 AS FREQUENTLY AS THEY SHOULD (S-2R PMS).  WE ARE WORKING ON A ULM-4 MESSAGE TO REMIND OUR SHIPS OF THE RQMNT AND HAVE BRIEFED EACH BG ON THE IMPORTANCE OF THE CHECK.  RFIST (RF ISOLATION SELF TEST) IS A PMS R CHECK (USE TO BE PERIODIC UNTIL SURFMER) - AND SHOULD BE CONDUCTED WHEN MAJOR TOPSIDE CHANGES ARE EFFECTED.  DTL (DYNAMIC THRESHOLD LEVELING) ALIGNMENTS ARE SUPPOSED TO BE CONDUCTED CONCURRENTLY WITH RFIST.

7.
AAW AND SELF DEFENSE (SD) DTE (CIWS) – 2 ISSUES:


ISSUE-1: BASIC SETUP OF CIWS FOR DTE IS NOT ALWAYS FOLLOWED.


RECOMMENDATION: ENSURE MINIMUM TARGET SPEED THRESHOLD IS SET PER MRC PRIOR TO TDU OPS.


ISSUE-2: GUN AND GUN AMMO HANDLING SYSTEM ROTATES AT HIGH RPM.

MECHANICAL TOLERANCES ARE CLOSE.  PMS AND INSTALLATION OF KEY COMPONENTS ARE CRITICAL TO OPERATION OF THE SYSTEM.  FAILURES OCCUR DUE TO IMPROPER INSTALLATION OF COMPONENTS, LACK OF PRESERVATION OR FAILURE TO CYCLE GUN DAILY AS PART OF DSOT.  GROUNDING STRAPS AND BONDS ARE FREQUENTLY CORRODED. THIS RESULTS IN EMI PROBLEMS AND OTHER ELECTRICAL ANOMALIES.


RECOMMENDATIONS: ENSURE SCOOP DISK ASSEMBLY ON GUN AMMO HANDLING SYSTEM IS INSTALLED CORRECTLY.  CONTACT SIMA OR FTSCLANT FOR ASSISTANCE IF NEEDED.  PERFORM APPROPRIATE PMS AND PRESERVATION ON UNLOAD DRIVE ASSEMBLY AND CHUTING.  CHECK ALL GROUND STRAPS AND BONDS.  REMOVE CORROSION ON BOTH MATING SURFACES AND RECOAT WITH POLYSULFIDE AS NEEDED.  RUN ALL SYSTEM OPERABILITY TESTS (SOT) AND FAULT ISOLATION TESTS (FIT).  CYCLE GUN DAILY.

8.
MK 32 SURFACE VESSEL TORPEDO TUBE (SVTT):


ISSUES: AIR FLASK GAUGES AND HANDLING SLINGS ARE OUT OF CALIBRATION.

AIR FLASKS LEAK.


RECOMMENDATIONS: PERFORM AIR FLASK AIR BLEED DOWN PMS TO ENSURE NO LEAKAGE/WITHIN SPECS.  CHECK ALL GAGES INVOLVED IN CHARGING STATION FOR CAL. CONDUCT SCOT (SYSTEM CAPABILITY OPERATIONAL TEST) AT LEAST TWO WEEKS PRIOR TO KEY EVENTS.  ENSURE ALL HANDLING SLINGS ARE WITHIN WEIGHT TEST PERIODICITY INCLUDING DAVITS, LOADER TRAY, AND MAGAZINE EQUIPMENT.

9.
MINE WARFARE:


ISSUE: HANDLING CRANES NOT FUNCTIONAL OR WEIGHT TESTS ARE EXPIRED.

MK 141, 142, 143 BATTERIES FAIL TESTING DUE TO IMPROPER REFRIGERATION

TEMPERATURES.


RECOMMENDATIONS: ENSURE GENERAL PURPOSE HANDLING CRANE IS FUNCTIONAL AND WEIGHT TEST WITHIN PERIODICITY.  TEST ALL MK 141, 142, AND 143 BATTERIES FOR THE RESPECTIVE MISSION PACKAGES.  ENSURE STOWAGE REEFER IS MAINTAINING PROPER TEMPERATURE.  MOST OF THE PROBLEMS HAVE BEEN ON THE MULTIPURPOSE CRANES WHICH WILL AFFECT THE SHIPS ABILITY TO DEPLOY THE SLQ-48 MNV.  PROPER PMS EXECUTION IS CRITICAL IN THIS AREA.

10.
WE CONTINUE TO STRIVE TO MAINTAIN THE APPROPRIATE LEVEL OF

SUPPORT NECESSARY TO ENSURE YOUR EQUIPMENT AND SYSTEMS REMAIN FULLY

READY WHEN NEEDED.  USE THESE RESOURCES (ETG, FTSCLANT, SIMA, ETC...) 

AS REQUIRED TO MAXIMUM EXTENT POSSIBLE TO MAINTAIN THE REQUIRED BATTLE 

READINESS.  KEEPING READINESS AND QUALITY OF SERVICE IN THE PROPER BALANCE  WILL ENSURE WE CONTINUE TO HAVE BATTLE READY SHIPS TO SERVE AT THE TIP OF THE SPEAR.//
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