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SUBJ/NAVSEA PAINT PRESERVATION TEAM LESSONS LEARNED//

RMKS/1. NAVSEA PAINT PRESERVATION TEAM (CORROSION ENGINEERING

SERVICES) CONTRIBUTED OVER TWO HUNDRED MAN-DAYS DURING CAPE'S

PRESERVATION AVAILABILITY CONDUCTED AT NAVAL STATION NORFOLK

FROM 18 DEC TO 23 MAR 01.

2. CORROSION ENGINEERING SERVICES (CES) TOOK ON DIFFICULT PAINTING

TASKS WHICH WOULD PROVE CHALLENGING FOR SHIPS FORCE TO COMPLETE.

SPECIFIC JOBS INCLUDE REEL STORE ROOM, HELO CRASH AND RESCUE LOCKER,

FAN ROOM, FLAMMABLE LIQUID STOREROOM, AND AFT WEAPONS ELEVATOR PIT.

3. IN ADDITION TO SPACE PRESERVATION, NAVSEA POWDER COATED OVER

250 ITEMS.

4. FOLLOWING LESSONS LEARNED ARE SUBMITTED:

A. IDENTIFY SPACES WHICH BENEFIT MOST FROM PRESERVATION BY PROVIDING

THE MOST COST EFFECTIVE LABOR SAVINGS FOR THE ALLOTTED MAN-DAYS. DO

NOT MAKE PLANS FOR SHIPBOARD WORK TO BE COMPLETED IN SELECTED SPACES

UNTIL COMPLETION OF THE PRESERVATION AVAILABILITY.

B. SELECTION OF SPACES IN THE COLDER MONTHS REQUIRES REVIEW.  SPACES 

SUBJECT TO TEMPERATURES BELOW 50 DEGREES MAY REQUIRE EXTRA TIME FOR

PAINT TO ADHERE AND POSSIBLY EXTEND THE PRESERVATION AVAILABILITY.

C. DURING THE SELECTION OF SPACES, CONSIDER SECONDARY EGRESS POINTS

AND VENTILATION DUCTING ROUTING TO AND FROM THE SPACES.

5. RECOMMEND THE PROGRAM BE EXPANDED TO INCLUDE LARGER SPACES AND

FIXED TO A SCHEDULE. THIS WOULD SIGNIFICANTLY REDUCE THE TASKING ON

SHIPS FORCE AND PROVIDE A PAINT PRESERVATION PLAN TO TACKLE SPACES

THAT REQUIRE MORE ATTENTION.

6. THE PRESERVATION AND POWDER COATING TEAMS WERE OUTSTANDING.  THE

FLEXIBILITY AND EAGERNESS DEMONSTRATED BY BOTH TEAMS WERE GREATLY

APPRECIATED.  CAPE EAGERLY AWAITS THE RETURN OF COMNAVSURFLANT

PRESERVATION TEAM.// 
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