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RMKS/1.  ANZIO IS IN WEEK SIX OF DSRA.  WITH UNDOCKING LESS THAN A

MONTH AWAY, ISSUES ARISE WITH THE POTENTIAL TO IMPACT THAT EVENT.  A

CLASS "A" FIRE AND HEIGHTENED SECURITY MEASURES ALSO IMPACTED

PRODUCTION.  THE FOLLOWING LESSONS LEARNED ARE SUBMITTED TO AID

OTHERS IN DEALING WITH THESE ISSUES.

A.  ISSUE: WEAPONS TESTING DURING HM&E SEA TRIALS.

 1.  LESSON LEARNED:  LIVE FIRE TESTING OF SOME WEAPONS DURING HM&E

SEA TRIALS PROVIDES EXTRA TIME FOR TROUBLESHOOTING THOSE SYSTEMS.

ENSURING THE SYSTEMS ARE READY TO TEST REQUIRES COORDINATION WELL

IN ADVANCE OF SEA TRIALS.

  2.  DISCUSSION:  ANZIO IS PUSHING FOR A LIVE FIRE WEAPONS TEST OF

CIWS AND MK 45 5"/54 GWS DURING HM&E SEA TRIALS.  BOTH OF ANZIO'S

CIWS MOUNTS ARE BEING REPLACED DURING DSRA.  BOTH 5"/54 MOUNTS ARE

BEING OVERHAULED BY FTSCLANT.  THE 5"/54 GROOM INCLUDES

TROUBLESHOOTING OF A FIRING CIRCUIT CASUALTY IN MOUNT 51. NEARLY TWO

MONTHS EXIST BETWEEN HM&E SEA TRIALS IN EARLY DECEMBER AND COMBAT

SYSTEMS SEA TRIALS IN LATE JANUARY.  BY CONDUCTING LIVE FIRE TESTS OF

CIWS AND GWS IN DECEMBER, FTSCLANT TECHNICIANS HAVE THE REMAINING

DSRA TIME TO TROUBLESHOOT ANY FAULTS DISCOVERED DURING PAC FIRES.

THE ADDITIONAL TIME ENSURES THAT ANZIO WILL LEAVE DSRA WITH

OPERATIONAL MOUNTS. HM&E SEA TRIALS ARE NOT PLANNED AS A COMBAT

SYSTEMS EVENT. THUS, THERE WAS NO PRESSURE TO HAVE INSTALLS AND

GROOMS COMPLETED PRIOR TO UNDERWAY.  CHANGING THE PLAN FOR THE HM&E

SEA TRIALS REQUIRED CHANGES TO THE FTSCLANT PRODUCTION SCHEDULE IN

ORDER TO SUPPORT FIRING EVENTS.  THE CHANGES INCLUDED: ACCELERATING

THE DELIVERY OF THE NEW CIWS MOUNTS AND LCP'S; DELIVERY OF THE 5"/54

GUN MOUNT WEATHER SHIELDS; AND COMPLETION OF THE GWS GROOM.  GIVEN

THE SUFFICIENT LEAD TIME, FTSCLANT WAS ABLE TO SUPPORT THE CHANGE.


B.  ISSUE: CRITICAL INSPECTION AND SURVEY RESULTS ARE NOT REFLECTED

IN DSRA WORK PACKAGE.

  1.  LESSONS LEARNED: WHEN SCHEDULING INSPECTIONS AND/OR SURVEYS

THAT COULD HAVE A MAJOR IMPACT ON THE SHIPYARD WORK PACKAGE (SUCH

AS INSURV OR INCLINING EXPERIMENTS), ENSURE THAT THERE IS ENOUGH TIME

BETWEEN INSPECTION AND PACKAGE CLOSE-OUT TO ENSURE INCLUSION OF

JOBS CREATED AS A RESULT OF THE VISIT.

  2.  DISCUSSION: ANZIO WAS VISITED BY THE BOARD OF INSPECTION AND

SURVEY IN APRIL 2001.  THE WORK PACKAGE INTEGRATION CONFERENCE WAS

HELD THE SAME DAY AS THE INSURV OUTBRIEF.  SINCE IT NORMALLY TAKES A

FEW WEEKS FOR THE INSURV DISCREPANCIES TO BE TURNED INTO CSMP JOBS,

THE INSURV RESULTS OBVIOUSLY COULD NOT BE UTILIZED AS EFFECTIVELY AS

DESIRED TO GUARANTEE THE IMPROVEMENT OF ANZIO'S MATERIAL HEALTH.

THIS IS AN OBVIOUS MISMATCH IN THE PROCESS.  INSURV SHOULD SERVE

AS ONE OF THE PRIMARY WORK IDENTIFICATION TOOLS FOR DSRA.  FAILING TO

INCLUDE INSURV JOBS IN THE DSRA PACKAGE DOES NOT SUPPORT THE LIFE

CYCLE MAINTENANCE PROGRAM. THE TAKEAWAY FOR THE SHIP IS THAT WE MUST BE PROACTIVE AND BRING THESE ISSUES TO LIGHT.  THE SHIP IS THE CUSTOMER, AND AS SUCH WE BEAR PART OF THE RESPONSIBILITY FOR ENSURING THE SUCCESS OF DSRA. THIS ISSUE MUST BE PUSHED BY THE SHIP, INCLUDING BRINGING THE ISIC'S EXPERIENCE AND PERSUASION TO BEAR.


C.  ISSUE: ALTERATION OF THE MAINMAST IS NECESSARY TO SUPPORT SHIPALT

235K (COOPERATIVE ENGAGEMENT CAPABILITY (CEC)).

  1.  LESSONS LEARNED: THE TACAN ANTENNA AND UPPER PORTION OF THE

MAINMAST WERE REMOVED 10SEP01 AS THE FIRST STEP IN THIS PORTION OF

THE SHIPALT. A SECOND CUT IS REQUIRED BELOW THE YARDARMS, LEAVING

THEM UNSUPPORTED EXCEPT FOR SOME CROSS BRACES AND THE HF AND REMOTE

OPTICAL SIGHT (ROS) PLATFORMS. THIS PROCEDURE HAD NOT BEEN CERTIFIED

FOR ANYTHING OTHER THAN "STATIC" CONDITIONS.

  2.  DISCUSSION: IT WOULD SEEM OBVIOUS THAT SEVERE WEATHER AND SHIP

MOVEMENT DURING UNDOCKING VIOLATE "STATIC" CONDITIONS.  BEFORE

ALLOWING THE SECOND CUT, ANZIO REQUIRED ADDITIONAL DIAGONAL SUPPORT

BRACING TO BE INSTALLED.  ANZIO ALSO REQUESTED MAST STABILITY

MODELING.  THE REQUESTED MODELING WAS WITH AND WITHOUT ADDITIONAL

BRACING IN NON-STATIC WIND CONDITIONS.  IT TOOK NEAR HERCULEAN

EFFORTS FROM SUPSHIP TO HAVE THIS CONDITION MODELED USING WIND

VELOCITIES UP TO 100KTS.

THIS ISSUE ILLUSTRATES THE NECESSITY OF ASKING THE TOUGH QUESTIONS.

IN THIS CASE, A RATIONAL OBSERVER WOULD BELIEVE THAT THE QUESTION OF

MAST STABILITY WOULD HAVE BEEN ANSWERED IN PREVIOUS AVAILABILITIES.

IN ALL CASES, ANY TYPE OF ALTERATION TO A SHIP THAT WILL LEAVE THE

SHIP IN AN UNUSUAL CONFIGURATION (TOP OF MAST REMOVED) SHOULD ENSURE

STRUCTURAL AND ENVIRONMENTAL STABILITY WELL BEFORE THE PROCEDURE IS

IN BEGINS.


D.  ISSUE: LEAD BALLAST (SHIPALT 9056K) AND STABILITY: LEAD BALLAST

NEEDS TO BE ADDED TO ANZIO IN ORDER TO ENSURE SHIP STABILITY REMAINS

WITHIN SPECIFICATION.

  1.  LESSONS LEARNED: IN MARCH 2001, ANZIO CONDUCTED AN INCLINING

EXPERIMENT THAT CONFIRMED THE NEED TO ADD 56 TONS OF LEAD BALLAST

TO THE SHIP.  BOTH THE SHF (SHIPALT 321K) AND THE UPGRADES TO CEC

(SHIPALT 235K) ADD SIGNIFICANT WEIGHT HIGH ON THE SHIP. THIS

INFORMATION WAS AVAILABLE WELL BEFORE THE SHIPYARD WORK PACKAGE WAS

FINALIZED AND SENT OUT FOR BIDDING, BUT SOMEHOW THIS ALT NEVER MADE

INTO THE PACKAGE.  THIS RESULTED IN THE JOB BEING CALLED NEW WORK,

AND LED TO SIGNIFICANTLY HIGHER COST ($640K VS $100K).

ADDITIONALLY, SINCE THIS WAS "NEW WORK", IT WAS CLAIME/D TO BE TOO

COST PROHIBITIVE AND TIME CONSUMING (POTENTIAL DELAYS TO UNDOCKING)

TO ACCOMPLISH IAW NAVSEA DESIGN, AND ALTERNATIVE SOLUTIONS HAD TO

BE FOUND.

  2.  DISCUSSION: THE STABILITY OF A SHIP MUST BE WITHIN

SPECIFICATION IN ORDER TO SAFELY SAIL IN AN UNRESTRICTED CONDITION.

ANYTHING LESS IS UNACCEPTABLE. SHIPS FORCE MUST ENSURE THAT ALL

REQUIRED ALTERATIONS AND WORK IS PUT IN THE PACKAGE PRIOR TO IT

BEING SENT OUT FOR BIDDING.


E.  ISSUE:  ENHANCED AT/FP MEASURES ARE MORE COMPLEX IN THE SHIPYARD.

  1.  LESSON LEARNED:  CLOSE COOPERATION BETWEEN ALL THE SHIPS IN THE

FACILITY AND THE SHIPYARD MANAGEMENT IS CRITICAL.

  2.  DISCUSSION:  SHIPS IN A CIVILIAN FACILITY ARE MORE VULNERABLE

THAN THOSE AT A NAVAL STATION.  THE NECESSARY PRESENCE OF HUNDREDS OF

SHIPYARD WORKERS COMPLICATES THE SITUATION.  OPEN PERIMETERS, BOTH

LAND AND WATERSIDE, FURTHER CHALLENGE FORCE PROTECTION EFFORTS.

THE THREE SHIPS IN PLANT AT METRO MACHINE HELD A COMMAND LEVEL AT/FP

COORDINATION MEETING ON 11 SEPTEMBER.  THE THREE COMMANDS AGREED ON A

PLAN OF ACTION AND DIVISION OF LABOR.  THIS PLAN INCLUDED PATROLS OF

SHIPYARD PROPERTY NOT NORMALLY UNDER NAVY CONTROL.  METRO MACHINE AND

NORSHIPCO COOPERATED AND ASSISTED GREATLY IN OUR IMPLEMENTATION.

COORDINATION BETWEEN THE THREE SHIPS ENABLED A MORE ROBUST AT/FP

POSTURE THAN ANZIO COULD HAVE MANAGED ALONE.  ANZIO COLLAPSED FROM

SIX TO THREE DUTY SECTIONS TO SUPPORT ROVING PATROLS, GATE GUARDS,

CHIEF OF THE GUARD, PICKET BOATS, AND EXTRA SHIPBOARD SENTRIES.  EVEN

WITH THREE SHIPS COOPERATING, ANZIO'S LEADERSHIP DEEMED IT IMPOSSIBLE

TO MEET THESE REQUIREMENTS IN SIX DUTY SECTIONS.


F. ISSUE: T-1 LINE COMMERCIAL CONNECTIVITY.

  1.  LESSON LEARNED:  COMMERCIAL T-1 LINE INSTALLATION REQUIRES

THOROUGH ADVANCE PLANNING AND COORDINATION.

  2.  DISCUSSION:  ANZIO EXPENDED SIGNIFICANT EFFORT ESTABLISHING T-1

COMMERCIAL CONNECTIVITY ON THE BARGE.  THESE EFFORTS COULD HAVE BEEN

REDUCED HAD ANZIO ENGAGED THE ASSISTANCE OF NCTAMS LANT EARLIER.

NCTAMS LANT AND SURFLANT HAVE PROCEDURES IN PLACE FOR COMMERCIAL

CONNECTIVITY. NOT ALL REQUIREMENTS FOR ESTABLISHING T-1 LINE

CONNECTIVITY ARE PROVIDED ON A BARGE.  THESE INCLUDE A SECURE SPACE

WITH A COMBINATION OR TUMBLER LOCK IN ACCORDANCE WITH CMS-21A PAR 520

FOR STORING COMSEC EQUIPMENT (THE KG-194 REQUIRED FOR T-1 COMMERCIAL

CONNECTION); T-1 CABLE EXTENDING TO THE BARGE; AND ROUTER AND

CHANNEL SERVICE UNIT/DATA SERVICE UNIT (CSU/DSU) CONFIGURATIONS FOR

COMMERCIAL CONNECTION.

BEFORE ENTERING DRY-DOCK ENSURE THE FOLLOWING HAVE BEEN COMPLETED:

SUBMIT A TELECOMMUNICATIONS REQUEST FORM (TSR) TO NCTAMS LANT (N22)

AT LEAST 3 MONTHS PRIOR TO ENTERING DRY-DOCK.  SEND A COMMERCIAL

NIPRNET T-1 ROUTER TERMINATION REQUEST MESSAGE TO NCTAMS LANT NORFOLK

VA. THE MESSAGE WILL BE THE SAME AS A NAVAL STATION PIER-SIDE

REQUEST, ONLY DIFFERENCES ARE THE LOCATION OF THE SHIP AND A KG-194

WILL BE USED INSTEAD OF A KG-84. ENSURE THE MESSAGE STATES THAT A

COMMERCIAL, VICE A PIER-HEAD ROUTER TERMINATION, IS REQUIRED. POC AT

NCTAMS LANT IS THE JFTOC WATCH OFFICER. THE GUIDELINES FOR DRAFTING

THIS REQUEST MESSAGE ARE OUTLINED IN COMNAVSURFLANT MESSAGE DTG

271920ZFEB01. ENSURE A 4790/2K IS TURNED IN FOR THE T-1 LINE CABLING

DURING THE DSRA. ENSURE SURFLANT HAS ARRANGED FOR TECH ASSIST FROM

THE SHIPYARD FOR THE KG-194 CONFIGURATIONS. CABLING AND STRAPPINGS ON

THE KG-194 SHOULD BE DOUBLE CHECKED AS THEY TEND TO BE THE MAJOR

POINT OF CONCERN FOR A SUCCESSFUL INSTALLATION. ENSURE THE DRY-DOCK

LOCATION AND THE CONTRACT LOCATION IF DIFFERENT, BOTH HAVE T-1

COMMERCIAL ACCESS AVAILABLE. ENSURE THE T-1 LINE CABLING IS RUN TO

THE DRY-DOCK PIER WHERE THE BARGE IS LOCATED BY THE SHIPYARD.

ENSURE A SECURE SPACE IS PROVIDED FOR THE KG-194 INSTALL ON THE

BARGE. SINCE NO SECURE SPACE IS PROVIDED ON THE BARGE, A 24 HOUR

WATCH WILL HAVE TO BE PLACED IN THE DESIGNATED RADIO SPACE.


G.  ISSUE:  GALLEY DECK REPAIR VERSUS REPLACEMENT DURING GALLEY

EQUIPMENT UPGRADE (INCLUDES SA 521.00D)

  1.  LESSON LEARNED:  GALLEY DECKS SHOULD BE REPLACED, VICE

REPAIRED, DURING THIS ALT.

  2.  DISCUSSION:  THIS ALT REQUIRES THAT VIRTUALLY ALL GALLEY

EQUIPMENT BE REMOVED.  AS A RESULT, SIGNIFICANT DECK RIP OUT HAS

OCCURRED TO FACILITATE THE REMOVAL.  ADDITIONALLY, THE REPLACEMENT

EQUIPMENT DOES NOT NECESSARILY HAVE THE SAME FOOT PRINT AND

THEREFORE REQUIRES ADDITIONAL DECK RIP OUT TO WELD IN THE NEW

FOUNDATIONS.  FINALLY, EVEN THOUGH AREAS SUCH AS THE VEG PREP AREA

AND CPO MESS SEEM "CONTIGUOUS," SINCE THESE SPACES HAVE DIFFERENT

COMPARTMENT NUMBERS, THEY WERE NOT COVERED IN THE CONTRACT FOR

DECK REPAIR.  ALL GALLEY SPACES NEED TO BE VERIFIED AGAINST ANY WORK

TO INSURE AN ACCURATE BID AND SCHEDULE IS SUBMITTED.  AS A RESULT, I

BELIEVE THE INTEGRITY OF THE DECK IS SUFFICIENTLY VIOLATED TO WARRANT

THE REPLACEMENT OF THE DECK VICE REPAIRING THE DECK.


H.  ISSUE:  REEFER REPLACEMENT.

  1.  LESSON LEARNED:  NOT ALL REEFERS WERE INCLUDED IN THE SHIP'S

CONFIGURATION FILES.

  2.  DISCUSSION:  FOUR OF ANZIO'S MILK REEFERS WERE NOT REPLACED IN

THIS ALT.  THIS RESULTS IN A MIXED CONFIGURATION OF CFC AND NON-CFC

REEFERS REMAINING.  SINCE THE FOUR REEFERS WERE NOT LISTED IN THE

CONFIGURATION FILE, IT WILL NOW BE ASSUMED THAT ANZIO IS COMPLETELY

FITTED WITH NON-CFC REEFERS.  THIS RESULTS IN ANZIO BEING UNABLE TO

ORDER CFC REFRIGERANT VIA SUPPLY CHANNELS.

IF EQUIPMENT IS ADDED TO THE SHIP, THE SHIP IS REQUIRED TO SUBMIT A

4790CK TO ADD IT TO THE SHIP'S CONFIGURATION.  PRIOR TO BEGINNING

THIS ALT THE SHIP SHOULD VERIFY THAT ALL REEFERS/FREEZERS ARE LISTED

IN THE SHIPS CONFIGURATION.  IF THEY ARE NOT THEN THE 4790CK SHOULD

BE FILED PRIOR TO THE WORK PACKAGE BEING SUBMITTED FOR BID.  THIS

WILL ENSURE ALL REEFERS/FREEZERS ARE REMOVED AND ELIMINATE THE NEED

FOR THE SHIP TO CARRY CFC REFRIGERANTS POST ALTERATION.

2.  THE EVENTS OF THE LAST TWO WEEKS REINFORCE THE NECESSITY OF

CAREFUL PLANNING.  SHIPS MUST ASK THE RIGHT QUESTIONS.  SHIPS FORCE

MUST CONTINUE ASKING UNTIL A COMPLETE, THOROUGHLY RESEARCHED,

SATISFACTORY ANSWER IS RECEIVED.

3.  "ANZIO, STAND AND FIGHT!"//
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