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RMKS/1. ANZIO IS IN THE THIRD WEEK OF DSRA.  FOR THE MOST PART,

THINGS HAVE GONE SMOOTHLY AND WITHOUT INCIDENT.  AS EXPECTED, SEVERAL

ISSUES DID EMERGE THAT TAUGHT US VALUABLE LESSONS WORTH SHARING.

THESE ISSUES HAVE REQUIRED VARYING DEGREES OF ATTENTION RANGING

FROM EXTENSIVE PLANNING TO NEAR CRISIS MANAGEMENT.  THEY ARE

SUBMITTED TO ASSIST OTHER SHIPS BEFORE THEY ENTER MAJOR

AVAILABILITIES.

A.  ISSUE:  ONE-DAY DRYDOCKING.  MOVING THE SHIP UNDER POWER FROM

THE NAVSTA PIER DIRECTLY INTO THE DRYDOCK COMPLICATES MOVE OFF.

  1.  LESSON LEARNED:  MOVING LARGE QUANTITIES OF STORES, HAZMAT, OR

PERSONAL GEAR IN THE DRYDOCK IS CHALLENGING.  MOVE AS MANY STORES

AND AS MUCH PERSONAL GEAR AS POSSIBLE PRIOR TO ENTERING THE

DRYDOCK.

  2.  DISCUSSION:  ANZIO PROCEEDED FROM NAVSTA NORFOLK DIRECTLY INTO

THE DRYDOCK AT METRO MACHINE ON WEDNESDAY, 15 AUG.  THE CREW

MOVED TO THE BARGE ON THURSDAY.  THE REMAINING STORES WERE MOVED

ON FRIDAY. MOVEMENT OF PERSONAL EFFECTS, BEDDING, STORES AND OFFICE

EQUIPMENT HAD TO BE DECONFLICTED WITH THE ARRIVAL OF HUNDREDS OF

SHIPYARD WORKERS.  THESE MOVEMENTS ALSO HAD TO BE COORDINATED AROUND INDUSTRIAL WORK. MOVING THE BULK OF ANZIO?S REFRIGERATED STORES TO CHILL AND FREEZE TRAILER TRUCKS BEFORE LEAVING NAVSTA HELPED.  THE TRAILERS WERE DELIVERED TO THE INDUSTRIAL PLANT WHILE ANZIO WAS IN TRANSIT.  THIS REDUCED STORES MOVEMENT IN THE DRYDOCK.  THE CREW MOVE COULD USE THIS APPROACH IF THE BERTHING BARGE COULD BE MADE AVAILABLE AT THE NAVSTA FOR A DAY PRIOR TO TRANSIT TO THE DRYDOCK, OR IF THE SHIP

COULD BE TEMPORARILY BERTHED FOR EVEN PART OF A DAY BEFORE DRY

DOCKING.


B.  ISSUE:  AS ANTICIPATED, BERTHING BARGES DO NOT HAVE SUFFICIENT

RACKS AND LOCKERS FOR ALL HANDS.

  1.  LESSON LEARNED:  IDENTIFY PERSONNEL WHO LIVE ABOARD THE SHIP

AND ASSIGN THEM RACKS ON THE BARGE.  DESIGNATE A SINGLE DUTY SECTION

BERTHING COMPARTMENT.  AUTHORIZE DUTY SECTION PERSONNEL TO BRING

SLEEPING BAGS FOR THEIR RACKS IF PREFERRED OVER LINENS.

  2.  DISCUSSION:  ANZIO?S BERTHING BARGE HAS 200 ENLISTED RACKS,

WHILE ANZIO MUSTERS 320 E6 AND BELOW. THE CREW WAS INFORMED OF THE RACK

SHORTAGE EARLY .  ALL SAILORS WHO LIVED ONBOARD ANZIO WERE

ASSIGNED PERMANENT RACKS ON THE BARGE.  ALL HANDS WERE INFORMED THAT

PERSONAL GEAR WOULD HAVE TO BE REMOVED TO SUPPORT HABITABILITY

WORK IN BERTHING DUTY SECTION PERSONNEL MUST HOT RACK.  TO AVOID THE NECESSITY OF SHARING LINEN OR HAVING TO PROCESS LARGE AMOUNTS OF LAUNDRY ON A  DAILY BASIS WITH LIMITED FACILITIES, ANZIO AUTHORIZED THE USE OF PERSONAL SLEEPING BAGS FOR DUTY SECTION NON RESIDENTS.  STORAGE

SPACE WAS DESIGNATED FOR SLEEPING BAGS SO CREWMEMBERS COULD LEAVE

THEM ONBOARD FOR THE DURATION OF DSRA.  THE RESPONSE FROM THE CREW

HAS BEEN POSITIVE AND A HEAVY LAUNDRY LOAD HAS BEEN AVOIDED.


C.  ISSUE:  CRITICAL SYSTEMS MUST BE KEPT ON LINE DESPITE HIGH HEAT

CONDITIONS.

  1.  LESSON LEARNED:  BID SPECS MAY NOT INCLUDE SUITABLE CLIMATE

CONTROL ITEMS.  ENSURE THAT EXTERNAL A/C UNITS OF SUFFICIENT

CAPABILITY ARE INCLUDED IN THE BID SPECIFICATIONS IF AN AVAILABILITY

WILL OCCUR DURING THE SUMMER.

  2.  DISCUSSION:  IVCS, 1MC AND THE DAMAGE CONTROL CONSOLE MUST

REMAIN ON LINE FOR SOME CG AND ALL DDG BASELINES.  ONCE A/C PLANTS

ARE SHUT DOWN, ANY SPACE WITH OPERATING EQUIPMENT RAPIDLY REACHES

OVERTEMP CONDITIONS.  IN THE CASE OF IVCS AND 1MC, INDUSTRIAL WORK IN

THE IC SPACES EXACERBATED THE HEAT. ANZIO WORKED WITH SUPSHIP AND THE SHIPYARD TO OBTAIN RENTED A/C UNITS FOR TWO IC/GYRO SPACES AND CCS AFTER TEMPERATURES REACHED 130 DEGREES.  A ONE TON PORTABLE UNIT WAS SUFFICIENT FOR CCS.  ONE TON UNITS WERE INSUFFICIENT FOR THE IC/GYRO SPACES.  THESE SPACES REQUIRED FIVE TON UNITS.  AN EARLIER EXAMINATION OF INSTALLED EQUIPMENT REQUIRED TO BE OPERATING IN THE DRYDOCK WOULD HAVE SHOWN THE NECESSITY FOR ADDITIONAL COOLING CAPACITY.


D.  ISSUE:  ESTABLISHING IT21 LAN CONNECTIVITY ON THE BERTHING BARGE

REQUIRED SIGNIFICANT EFFORT FROM SHIP?S FORCE.  CONNECTIONS ARE NOT

IN ACCORDANCE WITH IT21 SPECIFICATIONS.

  1.  LESSON LEARNED:  SURVEY BARGES WITH REGARD TO IT21 REQUIREMENTS

AT LEAST SIX WEEKS PRIOR TO TAKING CUSTODY.  EXAMINE BOTH CLASS AND

UNCLAS BACKBONES.  ARTICULATE ANY ADDITIONAL REQUIREMENTS TO

SUPSHIP AND THE SHIPYARD WELL BEFORE MOVE ABOARD.

  2.  DISCUSSION:  ANZIO?S BARGE WAS OVERHAULED JUST PRIOR TO TAKING

CUSTODY.  DESPITE THIS, THE BARGE HAD ONLY PARTIAL INFRASTRUCTURE

FOR ONE LAN.  THIS INCLUDED CAT V DROPS IN MANY SPACES AND ONE COTS

SERVER RACK IN THE RADIO SPACE.  IN ORDER TO ESTABLISH BOTH

CLASSIFIED AND UNCLASSIFIED CONNECTIVITY AT A BASIC LEVEL, THE NUMBER OF DROPS NEEDED TO BE MORE THAN DOUBLED.  ADDITIONALLY,  TWO ADDITIONAL

STANDARD 18 INCH SERVER RACKS WERE REQUIRED.  FINALLY, COOLING IN THE

BARGE RADIO SPACE WAS INSUFFICIENT FOR THE OPERATION OF TWO SERVERS.

ANZIO SAILORS DEVOTED APPROXIMATELY 64 MAN HOURS TO RUN

ADDITIONAL CAT V CABLING.  NEGOTIATIONS WITH SUPSHIP RESULTED IN THE

PURCHASE OF TWO ADDITIONAL SERVER RACKS.  IN ORDER TO COOL THE SPACE

APPROPRIATELY, THE SHIPYARD OBTAINED A WINDOW A/C UNIT.

INSTALLATION REQUIRED AN ACCESS CUT INTO THE SIDE OF THE BARGE.

MOVING THE SHIP’S IT INFRASTRUCTURE, INCLUDING SERVERS, SWITCHES

AND INDIVIDUAL WORKSTATIONS IS A MAJOR UNDERTAKING.  THE

CONCURRENT POSSIBILITIES OF THE LOSS OF CLASSIFIED MATERIAL AND

DAMAGE TO EXPENSIVE IT EQUIPMENT CALL FOR CAREFUL COORDINATION

AND CONTROL.  EVEN WITH THAT CONTROL, THERE WILL MOST LIKELY BE A

LOSS OF CONNECTIVITY FOR SOME PERIOD OF TIME AS EQUIPMENT IS MOVED

AND RE-STARTED.  GATEGUARD CONNECTIVITY WAS ONLY DOWN FOR A FEW

HOURS.  FULL NIPR/SIPR CONNECTIVITY MAY TAKE WEEKS (AND MAY BE

FORCED TO REMAIN ON A DIAL-UP), DURING THE INSTALLATION OF A T1

CONNECTION ON THE BARGE.  INTERIM DIAL-UP CONNECTIONS ARE AVAILABLE

AT A 14.4 KBPS DATA RATE, BUT CONFIGURATION HURDLES STYMIED ANZIO?S

COMM TEAM FOR OVER TWO WEEKS, DESPITE LIMITED TECHNICAL ASSISTANCE

FROM FTSCLANT REPS.

E.  ISSUE:  SHIPBOARD ATM.  AS A SECURITY PRECAUTION, IT IS NECESSARY

TO SECURE THE SHIPBOARD ATM WHILE THE CREW IS LIVING ON THE BARGE.

  1.  LESSON LEARNED:  IF THE SHUTDOWN, AND THE ATTENDANT CESSATION

OF SPLIT PAY, ARE NOT ADDRESSED WELL IN ADVANCE, OUR SAILORS FACE A

SHORT NOTICE CHANGE IN THEIR PAY DISTRIBUTION.  WITHOUT THE ATM,

SAILORS CAN ONLY ACCESS THEIR SPLIT PAY FUNDS MANUALLY, VIA THE

DISBURSING OFFICE.

  2.  DISCUSSION:  NOTIFY THE CREW SEVERAL WEEKS IN ADVANCE OF THE

CHANGE.  THIS WILL ALLOW THEM TO SELECT THE OPTIMAL ARRANGEMENT

FOR SPLIT PAY.  IT IS ALSO WORTHWHILE TO CONSIDER EXTENDED DISBURSING

HOURS FOR CHECK CASHING, TO COMPENSATE FOR A LACK OF 24 HOUR ATM

ACCESS.  A SURPRISE CLF DISBURSING AND ADMIN AUDIT VALIDATED ANZIO?S

APPROACH AND SOLUTION TO THIS NOT-SO-OBVIOUS PROBLEM.


F.  ISSUE:  ALTERATION INSTALLATION TEAMS (AITS).  AIT OPERATIONS IN

A SHIPYARD POSE UNIQUE CHALLENGES AND REQUIRE EXTRA COORDINATION.

FTSCLANT AIT SUPPORT SERVICES WERE NOT INCLUDED IN THE BID

SPECIFICATIONS.

  1.  LESSON LEARNED:  ENSURE THAT AIT COORDINATORS SUBMIT

REQUIREMENTS TO THE CNSL PORT ENGINEER FOR INCLUSION INTO THE BID

PACKAGE.

  2.  DISCUSSION:  A LARGE NUMBER OF ANZIO?S DSRA PROJECTS ARE BEING

ACCOMPLISHED BY AITS.  MOST OF THESE PROJECTS ARE HIGHLY COMPLEX AND

OF THE SAME INDUSTRIAL LEVEL AS SHIPYARD-ACCOMPLISHED JOBS.

SHIPYARD SECURITY ACCESS, CRANE LIFTS, JOB DECONFLICTION, LAYDOWN

AREAS, AND HOT WORK REQUIRE ADVANCE COORDINATION.  IF THESE, AND A

MYRIAD OF OTHER DETAILS OF AIT WORK ARE NOT ADDRESSED, THEN

IMPORTANT AIT PROJECTS MAY BE FORCED TO UTILIZE SHIP?S CONTRACT

SERVICES OR EVEN FACE LATE COMPLETION.  ENGAGE EARLY ON THIS ISSUE.


G.  ISSUE:  BID SPECIFICATIONS ARE NOT ALWAYS CORRECT OR UNDERSTOOD

BY ALL CONCERNED.

  1.  LESSON LEARNED:  DEVELOP AN AGGRESSIVE QAI TEAM AND ENSURE THAT

THEY READ AND UNDERSTAND EVERY BID SPEC UNDER THEIR COGNIZANCE.

  2.  DISCUSSION:  SEEMINGLY EVERY DAY, A NEW BID SPEC-RELATED ISSUE

SURFACES.  IN AT LEAST FIVE CASES, ANZIO QAI?S FELT AS THOUGH THEY

WERE ALONE IN THEIR KNOWLEDGE OF BID SPEC REQUIREMENTS.  THESE CAN BE

COSTLY ISSUES IF UNATTENDED.  AT LEAST ONE OR TWO GROWTH ITEMS MAY

RESULT FROM INAPPROPRIATE/INCOMPLETE ACCOMPLISHMENT OF SPEC ITEMS.

WITHOUT PRIOR ATTENTION, IT IS LIKELY THAT THOSE ITEMS MIGHT HAVE

GROWN INTO LARGER COST ITEMS.  ANOTHER IDIOSYNCRASY OF THE BID SPEC

PROCESS IS THAT TERMINOLOGY MAY NO LONGER BE IN VOGUE OR

APPLICABLE.  THUS EXPECTATIONS FOR WORK MAY BE UNREALISTIC.

SPECIFICALLY, ANZIO HAS LEARNED (DUE TO THE CIWS ISSUE) THAT THE

TERMS DEPOT OVERHAUL OR CLASS BRAVO OVERHAUL ARE NO LONGER USED, BUT

A CLASS BRAVO OVERHAUL IS CALLED FOR IN THE CASE OF SOME HULL

VALVES (ITEM 520-11-008).  BID SPECS ARE CONTRACTED, SO THERE MAY

BE AN ISSUE ABOUT THE APPLICABILITY OF THIS TERMINOLOGY.


H.  ISSUE:  WORK AUTHORIZATION FORMS (WAF?S) AND TAGOUT PROGRAMS ARE

INSEPARABLE.

  1.  LESSON LEARNED:  DEVELOP AN INTERLOCKED WAF/TAGOUT TEAM AND

VALIDATION PROCESS.

  2.  ANZIO IS THE FIRST CONVENTIONAL SHIP IN NORFOLK TO UNDERGO

REQUIRED WAF UTILIZATION.  THE SUPSHIP PROVIDED SOME TRAINING ON WAF

PROCEDURES FOR QA PERSONNEL.  THIS TRAINING NEEDS TO BE UPGRADED TO

ENSURE BETTER UNDERSTANDING OF WAF?S AND PROCEDURES.  OF NOTE, SIMA

DOES OPERATE WITH WAF?S.  ANZIO HAS COME TO AN AGREEMENT WITH SIMA

TO ENSURE THAT ALL SIMA WORK IS ALSO COVERED TO PREVENT ANY

INADVERTENT SYSTEM CHANGES WHEN EITHER SHIPYARD OR SHIP?S FORCE

MAY STILL BE WORKING.  ALL HANDS SHOULD ALSO READ AND UNDERSTAND

THE WAF BID SPECIFICATION. ANZIO ESTABLISHED WAF LOGS IN CSMC AND CCS.  THESE MIRROR THE TAGOUT LOGS.  THE SHIP CONDUCTS TAGOUT AND WAF AUDITS

CONCURRENTLY EVERY WEEK.      WE REQUIRE ALL ACTIVITIES TO USE WAF?S FOR ANY WORK ON THE SHIP. THIS INVOLVED A SHORT LEARNING PROCESS FOR SIMA AND THE AIT’S, AS THESE ACTIVITIES DO NOT NORMALLY UTILIZE WAF?S.  THIS REQUIREMENT PAYS BIG DIVIDENDS IN STANDARDIZATION AND SAFETY.

2.  ANZIO HAS REAFFIRMED THE FIRST LESSON OF AVAILABILITIES:

DETAILED ADVANCED PLANNING LEADS TO SUCCESS; UNEXPECTED EVOLUTIONS WILL

BECOME A BURDEN FOR OUR SAILORS.  WE HOPE THESE LESSONS LEARNED

WILL ASSIST IN PLANNING FUTURE DSRAS.

3.  ANZIO, STAND AND FIGHT!//
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