USS SHILOH (CG 67)    

R 251730Z MAY 99  ZDK PSN 753811M25
FM USS SHILOH

TO RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//N00/N01/N4111/N4355/N6/N8// 
RUHPCDT/COMCRUDESGRU THREE
INFO RUENAAA/CNO WASHINGTON DC//N865J// 

RHHMHAH/CINCPACFLT PEARL HARBOR HI//N43// 

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC


//07/071/91T/931/91W/914/N43111/N431E16/ 


N432//

RULSDMA/PEO THEATER SURFACE COMBATANTS WASHINGTON DC//PMS400F/400B// 

RULSFAQ/PEOCMPANDUAV PATUXENT RIVER MD//PMA282/282W/282W4// 

RUWDHFG/COMSPAWARSYSCOM SAN DIEGO CA//003-3/003-241/05F22C// 

RHMFIUU/COMSPAWARSYSCOM SAN DIEGO CA//003-3/003-241/05F22C// 

RULSBMS/NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//1131/1413// 

RUWFPBC/NAVSURFWARCENDIV PORT HUENEME CA


//00/4C00/4C04/4C21/4D00/4G00//

RULSACW/NAVSURFWARCENDIV DAHLGREN VA//G205V/G21// 

RUWDXBB/SIMA SAN DIEGO CA//3000/3600// 

RUWDXFS/RSO SAN DIEGO CA//N4//

RUWDHLU/FTSCPAC SAN DIEGO CA//20/200/300/302/304/309// 

RUWDXCW/SOUTHWEST RMC SAN DIEGO CA//00/01/41/42A// 

RUCTPHF/SUPSHIP PASCAGOULA MS//00//

RUWDXBQ/SUPSHIP SAN DIEGO CA//00/621// 

RHWIPRQ/SUPSHIP PUGET SOUND WA//00// 

RHWIDIB/NAVSHIPYD PUGET SOUND WA//00// 

RUWDXCT/CHET SAN DIEGO CA//OIC//

BT

UNCLAS  //N08397//

MSGID/GENADMIN/SHILOH//

SUBJ/USS SHILOH DSRA-99 LESSONS LEARNED//

POC/xxxxxxx/CWO2/SHILOH/-/TEL: (619)556-4229/DSN: 526-4229// RMKS/1. THE

NINE-WEEK AVAILABILITY PHILOSOPHY IS THE RIGHT WAY TO CONDUCT A MAJOR

AVAILABILITY. THE BENEFITS OF A MINIMAL DOWNTIME AND RECOVERY PERIOD FOR

BOTH EQUIPMENT AND PERSONNEL IS PARAMOUNT TO MAINTAINING MAXIMUM READINESS.

SHILOH'S PACKAGE WAS NOT A STANDARD DRYDOCKING SELECTED RESTRICTED

AVAILIBILITY (DSRA), IT WAS A REGULAR OVERHAUL'S (ROH) LEVEL OF MAINTENANCE

AND UPGRADES CONDUCTED IN NINE WEEKS. DETAILED PREPLANNING WAS PARAMOUNT TO

SUCCESS IN ORDER TO SUPPORT ACCOMPLISHMENT OF ALL MAINTENANCE ACTIONS AND

THE ADDITION OF SEVERAL MAJOR INITIAL CRUISER ALTERATIONS (SHF, ATM LAN ,

ALI, AADC).  ADDITIONALLY, A LOCAL PROJECT ENGINEER ONSITE TO COORDINATE ALL

ALTERATION INSTALLATION TEAMS (AITS) IS AN ABSOLUTE MUST AND PROVIDES THE

SHIP WITH AN HONEST BROKER. PHD NSWC REP NOELLE CHACON WAS SHILOH'S ONSITE

ENGINEER AND ACCORDINGLY GIVEN DEPARTMENT HEAD LEVEL ACCESS TO THE

COMMANDING OFFICER. SHE WAS A KEY CONTRIBUTOR TO THE OVERALL SUCCESS OF THE

DSRA.

2.
SEVERAL PRACTICES THAT SHILOH INCORPORATED AND VIEWED AS 

BENEFICIAL TO SUCCESSFUL DSRA COMPLETION FOLLOW:


A.
A SINGLE COMBAT SYSTEMS OFFICER OF THE WATCH (CSOOW) WAS 

ESTABLISHED MONDAY THROUGH FRIDAY DURING NORMAL WORKING

HOURS TO ENSURE DAY TO DAY CONTINUITY AS WORK PROGRESSED. AN FCC WITH

EXTENSIVE AEGIS AND NON AEGIS EQUIPMENT EXPERTISE PROVIDED KNOWLEDGEABLE

LEADERSHIP CONTINUITY OF INSTALLATIONS AND A DEDICATED, SINGLE POINT OF

CONTACT FOR CONTRACTOR INSTALLATION TEAMS, IMA, AND SHIP'S FORCE.


B.
NEXTEL CELLULAR/RADIO PHONE SERVICE MAXIMIZED TIMELY 

COMMUNICATIONS BETWEEN CRITICAL MEMBERS OF THE DSRA ORGANIZATION. 


C.
SHILOH ESTABLISHED SEVERAL SPECIALIZED TEAMS TO ACCOMPLISH

MAJOR PRESERVATION AND HABITABILITY WORK THAT SHIP'S FORCE WAS

CAPABLE OF CONDUCTING. A DEDICATED SHIP'S FORCE LAGGING TEAM WAS TRAINED AT

SIMA. A MATERIAL TECH ASSIST FOR OVER 3,000 SQ FT BULKHEAD LAGGING AND 2,000

LINEAR FOOT PIPING LAGGING SUPPLIES COUPLED WITH THE TRAINING HAS ENSURED

LONG TERM LAGGING SELF SUFFICIENCY. A DEDICATED PRC DECKING TEAM WAS

ESTABLISHED AND REFURBISHED OVER 7,000 SQ FT OF NEW DECKING. TRAINING BY OEM

IS EASY TO SET UP AND PREVENTS WASTED MATERIALS DUE TO REWORK BY

INEXPERIENCED PERSONNEL. THE SHIP'S PAINT TEAM SPRAYED OUT 40 SPACES.

RESPIRATORY TRAINING SAFETY AND FIT TESTING WERE ALSO PROVIDED FOR OVER-HALF

OF THE CREW. A FULL UP PROGRAM AT AVAIL START IS VITAL TO ENSURE THE SAFE

CONDUCT OF INDUSTRIAL WORK REQUIRED BY THE CREW.


D.
PRIOR TO ENTERING THE DSRA, DIVISION OFFICERS DELIVERED IN

DEPTH FAMILIARIZATION BRIEFS TO THE COMMANDING OFFICER DETAILING

ALL DSRA JOBS (SHIPYARD, AIT, IMA, SHIP'S FORCE). REQUIRED MAINTENANCE PLANS

(IEM, PERIODIC MAINTENANCE), PROJECTED MANNING, AND TRAINING PLANS WERE

DISCUSSED. THESE BRIEFINGS COORDINATED ISSUES ACROSS DEPARTMENTAL LINES AND

ENSURED BETTER AWARENESS AND DETAILED PLANNING FOR DSRA. THE COMPREHENSIVE

PREPARATION WAS CRITICAL TO THE SUCCESS OF THE AVAILABILITY.


E.
TWO ROVING KHAKI WERE MAINTAINED ONBOARD CONTINUOUSLY BETWEEN 



0600 - 2359 EVERYDAY. THIS PREVENTED THEFT AND IDENTIFIED/RESOLVED SAFETY AND ONGOING WORK RELATED DISCREPANCIES.

3.
SEVERAL PROBLEM AREAS THAT SHILOH ENCOUNTERD WITH PROPOSED 


RESOLUTIONS FOLLOW:


A. PROBLEM: BIRMIS/START OF AVAILABILITY WASTE HEAT BOILER

INSPECTION ARE NOT CONDUCTED EARLY ENOUGH IN AVAILABILITY TO ENSURE TIMELY

COMPLETION. BIRMIS/SAI INSPECTION OFTEN OCCUR ONE TO TWO WEEKS INTO NINE

WEEK AVAIL. THE PROCESS THEN SCREENS WORK TO EITHER IMA/SHIPYARD FOR

ACCOMPLISHMENT. PLANNING, CONTROLLED WORK PACKAGES (QA) AND MATERIAL

PROCUREMENT MAY TAKE AN ADDITIONAL FOUR TO SIX WEEKS LEAVING LESS THEN TWO

WEEKS OF PRODUCTION TIME TO MEET LIGHT OFF MILESTONES.  RECOMMENDATION:

CONDUCT BIRMIS/SAI INSPECTIONS ONE WEEK PRIOR TO ENTRY INTO SHIPYARD TO

ALLOW TIMELY COMPLETION FOR PLANT LIGHT OFF. B.  PROBLEM: FLOATING CRANES

ARE NOT SUFFICIENTLY STABLE NEAR THE HEAD OF SWM SHIPYARD PIERS. CHANNEL

TRAFFIC MAY CAUSE EXCESSIVE CRANE ROLLING.  THE SPQ-9 RADAR AND RADOME WERE

DAMAGED DURING INITIAL REMOVAL BY SWM FLOATING CRANE INSTABILITY.


RECOMMENDATION: PROHIBIT FLOATING CRANES FROM REMOVAL OF COMBAT

SYSTEM ANTENNAS AND RADOMES. REMOVAL OF ANTENNAS AT NAVSTA WITH STANDARD

PIERSIDE CRANE SERVICES REDUCES THE POSSIBILITY OF DAMAGE IN THE SHIPYARD.


C.
PROBLEM: NUMEROUS BIDSPECS DID NOT MATCH CURRENT TECHNICAL MANUAL 

PROCEDURES OR INCORRECTLY IDENTIFIED REQUIRED MATERIALS. THE

WOMEN AT SEA MOD, ATM LAN INSTALLATION, THE GLASS/METAL SCHREDDER AND SOLID

WASTE PULPER MOD AND OTHER LEAD INSTALLATIONS REQUIRED PRO-ACTIVE SHIP'S

FORCE INVOLVEMENT AND SWM IDR SUBMISSION TO ENSURE PROPER ACTION TAKEN TO

RECTIFY DISCREPANCIES.



RECOMMENDATION: CAREFUL REVIEW OF EACH JOB BY SHIP'S

FORCE/SUPSHIP/PORT ENGINEER WELL BEFORE A-60.


D.
PROBLEM: LARGE AMOUNTS OF GFM AND CFM NOT ONBOARD/INCORRECT 

MATERIAL WITH LONG LEAD TIME. MATERIAL ISSUES INCLUDED SUCH

ITEMS AS CRP QUAD FILTER, LAUNDRY PRESSES, GALLEY GRIDDLE, GALLEY OVENS, AND

DISHWASHER UNLOADER TRAY.



RECOMMENDATION: SUPSHIP/SHIP CONDUCTING A-90 MATERIAL STATUS

REVIEW TO IDENTIFY THESE ISSUES.


E.
PROBLEM: AS A NEW SYSTEM INSTALLATION, WSN-7 RING LASER GYRO

SCHOOL HOUSE TRAINING WAS NOT PROVIDED. THE SHIP WAS FORCED

TO USE OVER $3,200 SCARCE TADTAR TO SEND TECHS TO EAST COAST BASED COI.

RECOMMENDATION: EVERY NEW SHIPBOARD SYSTEM INSTALLATION SHOULD BE

ACCOMPANIED BY CONTRACTOR/NAVY SCHOOLHOUSE TRAINING FOR THE CREW AT NO COST

TO THE SHIP.

4.
THE SUCCESS OF ANY AVAILABILITY WILL BE DIRECTLY RELATED TO THE 

AGGRESSIVENESS OF SHIP'S FORCE IN DETAILED PRE-PLANNING AND 

EXECUTION. TEAMWORK AND TIMELY, EFFECTIVE COMMUNICATION OF 

ISSUES/RESOLUTIONS BETWEEN SHIP'S FORCE, SUPSHIP, CONTRACTORS AND 

SIMA MAKES THE DIFFERENCE. ALL HANDS OWNERSHIP OF SPACES/NEW

INSTALLS FROM DAY ONE ENSURES THE HIGHEST QUALITY OF WORK AND WILL MINIMIZE 

THE LEARNING CURVE TO BRING NEW INSTALLS TO LIFE. HANDS ON 

INVOLVEMENT BY ALL CREW MEMBERS IS THE ONLY WAY TO SUCCEED!//


BT

