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RMKS/1. THE FOLLOWING IS A LIST OF LESSONS LEARNED FROM NORMANDY'S


INSURV INSPECTION (REF A REFERS):





- INSURV SHOULD NOT BE SCHEDULED AFTER A STANDOWN PERIOD. A WINTER


INSURV ADDS ADDITIONAL CHALLENGES AND THE RISK OF POSTPONEMENT DUE


TO WEATHER. SCHEDULE IN SUMMER OR SPRING IF POSSIBLE.





- IDENTIFY AN INSURV COORDINATOR AT LEAST SIX MONTHS IN ADVANCE OF


THE INSPECTION TO ENSURE THAT SHIP'S POA&M AND OTHER REQUIRED


PAPERWORK/COORDINATION ITEMS ARE COMPLETED IN A TIMELY MANNER.





- AN UNDERWAY REHEARSAL PRIOR TO THE INSPECTION IS NECESSARY. THE


AGENDA FOR THE WEEK OF THE INSPECTION SHOULD BE TESTED AGAINST


WATCHBILL REQUIREMENTS AND OPDEMO EVENTS, TO INCLUDE DAYS ONE AND


TWO. THIS IS THE RIGHT TIME TO IDENTIFY AND ELIMINATE MOST


SCHEDULING CONFLICTS.





- THE PRACTICES CONDUCTED FOR THE ASW AND AAW DTE SEQUENCES DURING


THE PRE-INSURV UNDERWAY PERIOD WERE VITAL TO A SMOOTH COMPLETION


DURING THE INSPECTION.





- AIRCRAFT FOR THE AAW/SD DTE PROVED TO BE FLEXIBLE IN REGARD TO


ON-STATION TIME CONSTRAINTS. ENOUGH ON-STATION TIME SHOULD BE


ALLOTTED TO COMPLETE ALL REQUIRED RUNS.





- EMATT'S FOR THE ASW DTE NEED TO BE ORDERED EARLY. ENOUGH OF THEM


SHOULD BE ORDERED TO BE ABLE TO COMPLETE AT LEAST ONE PRACTICE RUN


AND THE ACTUAL DTE SEQUENCE DURING THE UMI PORTION OF INSURV.





- NSWC PHD'S TEST PACKAGE NEEDS TO BE REVISED. ALL REQUIRED CHECKS


NEED TO BE LISTED WITH THEIR ASSOCIATED MRC OR TECHPUB. IN ADDITION,


THE PACKAGE IS TOO EXTENSIVE FOR THE TIME PERIOD ALLOTTED. IT NEEDS


TO BE RESHAPED WITH A REALISTIC SCOPE OF REQUIRED CHECKS GIVEN THE


ALLOTTED TIME.





- CSRR PHASE I SCHEDULED PRIOR TO INSURV PROVED INTEGRAL IN THE


VALIDATION OF VARIOUS CHECKS (I.E. DOME DIVE). THE INSURV INSPECTORS


SHOULD BE CONTACTED WELL IN ADVANCE OF THE INSPECTION IN REGARD TO


OTHER EQUIPMENT VALIDATIONS (I.E. PARSE FOR ELEVATORS).





- A SPECIFIC TEST PACKAGE FOR IT-21 CONFIGURED SHIPS NEEDS TO BE


DEVELOPED. WITH SO MANY SHIPS HAVING SO MANY VARIATIONS OF THE IT-21


INSTALL, A BASELINE FOR INSPECTIONS OF SHIPS' LAN'S SHOULD BE


DEVELOPED.





- MEALS FOR THE INSPECTION WERE SERVED IN THE WARDROOM IN A BUFFET


STYLE, ALLOWING FOR A SMOOTH TRAFFIC PATTERN AND A QUICK TURNOVER


FOR THOSE NEEDING TO EAT. ADDITIONALLY, A DELI BAR WAS PROVIDED IN


THE INSURV TEAM'S CENTRAL WORKSPACE. THIS SERVICE WAS PROVIDED


DURING WORKDAYS AND THE ENTIRE UNDERWAY PERIOD - A HUGE SUCCESS.//
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